
 

 

 

 

BOARD MEETING  
AGENDA 

May 21, 2020 
4:00 PM 

 
*Temescal Valley Water District Administrative Offices 

22646 Temescal Canyon Road, Temescal Valley, California 92883 

1. Call to Order and Roll Call 

2. Public Comment 
Any person may address the Board at this time upon any subject not identified on this Agenda, but within the jurisdiction of 
Bedford Coldwater Groundwater Sustainability Authority; however, any matter that requires action will be referred to staff 
for a report and action at a subsequent Board meeting.  As to matters on the Agenda, an opportunity will be given to address 
the Board when the matter is considered 

 

3. Consent Calendar 

A. Approval of Minutes of the February 20, 2020 Regular Meeting 

B. Financial Statement 

C. Ratification of Demands 

i. Back-up Information for Major Contracts 

D. Outside Contract Summary Report 

4. Business Calendar  

A. Approval of FY 2020-2021 Budget 

5. Grant Update 

6. Legal Counsel Report 

7. Comments of Board 

8. Closed Session 

A. Conference with Legal Counsel – Anticipated Litigation Significant exposure to 
litigation pursuant to § 54956.9(b): 1 case 
 

9. Adjourn 

*Pursuant to the Governor’s Executive Order N-25-20, and in the interest of 

public health and safety, this meeting will be held telephonically. Participation 

information is listed on Page 2 of this Agenda. 
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In accordance with the requirements of California Government Code Section 54954.2, this agenda has been posted in the main lobby of the 
Authority’s Administrative offices not less than 72 hours prior to the meeting date and time above.  All public records relating to each agenda 
item, including any public records distributed less than 72 hours prior to the meeting to all, or a majority of all, of the members of Authority’s 

Board, are available for public inspection in the office at 22646 Temescal Canyon Road, Temescal Valley, California 92883 
    To request a disability-related modification or accommodation regarding agendas or attendance, contact Terese Quintanar, at (951) 674-

3146, extension 8223 at least 48 hours before the meeting. 

Posted: 5/14/2020 6:12 PM 

 

 

Remote public participation is encouraged in one of the following ways: 

For Online Participation: 
Go to: www.webex.com and select Join 
Enter Meeting ID:  294 265 502 
Meeting Password: 92530 

For Call-in Only: 
Call:  213-306-3065 
Enter Meeting ID:  294 265 502 
Meeting Password: 92530 

 

 

http://www.webex.com/


Date: May 21, 2020 

To: Board of Directors 

From: Deputy Treasurer 

ITEM 3.A.:  APPROVAL OF MINUTES OF THE REGULAR MEETING OF 

FEBRUARY 20, 2020 

RECOMMENDATION: 

That the Board of Directors: 

1. Approve the Minutes of the Bedford-Coldwater Groundwater Sustainability

Authority Regular Meeting of February 20, 2020.

DISCUSSION: 

Draft meeting minutes are presented for consideration for approval. 

FISCAL IMPACT: 

Not applicable. 

ENVIRONMENTAL REQUIREMENTS: 

Not applicable 

EXHIBITS/ATTACHMENTS: 

Draft Meeting Minutes 
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MINUTES OF THE 
REGULAR MEETING OF THE 

BEDFORD-COLDWATER  
GROUNDWATER SUSTAINABILITY AUTHORITY 

 
February 20, 2020 

Board Present 
Paul Rodriguez, TVWD 
Jacque Casillas, City of Corona 
 
Board Absent 
Phil Williams, EVMWD 
 
Staff Present 
Jeff Pape, TVWD 
Tom Moody, City of Corona 
Margie Armstrong, EVMWD 
Parag Kalaria, EVMWD 
Terese Quintanar, EVMWD 
Victor Harris, Stantec 
Colin O’Neill, Olivarez Madruga Lemiuex O'Neill, LLP  
Katie Hockett, City of Corona  
 
Others Present 
 
1. CALL TO ORDER AND ROLL CALL 

The meeting of the Bedford-Coldwater Groundwater Sustainability Authority was 
held at its principal offices located at 22646 Temescal Canyon Road, Temescal 
Valley, California.  The meeting was called to order by Chairman Rodriguez at 4:05 
p.m.  

 
2. PUBLIC COMMENT – None. 
 

3. CONSENT CALENDAR 

A. Approval of Minutes of the November 7, 2019 Meeting 

B. Ratification of Demands  

C. Financial Statement 

ACTION:  Vice-Chairperson Casillas made a motion, Chairman Rodriguez 
seconded, and the motion carried unanimously to approve the Consent Calendar.  
 
Vice-Chairperson Casillas mentioned that Item 3B was difficult to follow and 

requested a staff report. Ms. Armstrong reported that this disbursement report represents 
all payments since the last report. Page 8 is a summary of outside contracts and total 
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Minutes 2 February 20, 2020 

 

contract amount spent to date.   Stantec is at 10% of contract, and therefore, is requesting 
an amendment. Ms. Armstrong explained that backup is provided for invoices paid to 
Stantec and Todd Groundwater, as previously requested by the Board.   
 

Chairman Rodriguez referenced page 62, the Financial Statement date of 
December 31, 2019 and asked if it was representing this fiscal year. Ms. Armstrong 
answered that it was and added that part of the GSP Preparation line item includes 
invoices from Stantec in addition to the $6,700. She explained that a large portion of 
expenses invoiced by Stantec and Todd Groundwater fall into the GSP Preparation 
category and the operating expenses are distinguished from non-operating expenses.  
Further, the GSP Preparation line item can be broken down by vendor for clarification on 
this report, moving forward.  Responding to Chairman Rodriguez’s comments, Ms. 
Armstrong noted that the Stantec Contract includes Administration and Project 
Management activities and they bill by task. Some of these tasks are billable to the grant 
and others are not.   For clarification for the future and for the public, the Board asked 
that clarification be made.  Going forward, the GSP Preparation line item will list vendor 
names. 

 
4. BUSINESS CALENDAR   

A. Adoption of Resolution for LAIF Application (Reso No. 20-01) 
 

Ms. Armstrong reported that this is a voluntary program that offers local agencies 
the opportunity to participate in a major portfolio.  It invests and manages hundreds of 
millions of dollars, using the investment expertise of the State Treasurer's Office 
investment staff and allowing for a higher return on the funds currently held in the bank.      

 
Staff recommended approval of the creation of a new LAIF account for the 

Authority. Staff also recommended that the Board adopt the resolution, as required by 
LAIF, allowing contracted EVMWD staff to transfer funds into and out of this account.  
Investment in this fund is authorized by the Authority’s Investment Policy.   

 
Vice-Chairperson Casillas commented that this is a great way to go; a smart thing 

to do. Chairman Rodriguez agreed that it makes sense to establish this account and the 
signatories made sense. However, expressed concern over the titles listed as 
authorized to move funds, and asked if consistent with EVMWD practices. He also 
asked if cash flows in and out of the LAIF account will be frequent and if the account is 
intended as another bank account. Ms. Armstrong explained that this is consistent with 
EVMWD accounting controls.  Accountants review cash flows and transfer funds in and 
out daily or weekly as needed to pay invoices, with the Accounting Manager’s approval. 
There is one source of funds transferring to LAIF; the annual contributions of the 
agencies of the Authority.  We will maintain the checking account we already have as 
well, but the LAIF account will enable us to earn more money and the intent is to invest 
as much as possible into LAIF.  Further, staff is reviewing the option to piggyback 
EVMWD’s investment management account for long term.  
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Minutes 3 February 20, 2020 

 

Chairman Rodriguez expressed that if funds are infrequently transferred from the 
LAIF account, his preference would be to authorize as few as possible to manage those 
funds. He concluded that the intent was not to inhibit the process by requiring that 
managers handle the transfers. He relayed that he is comfortable with the LAIF account 
being used as a bank account rather than an investment account but may request 
discussion again in the future to add or remove signatories.    

 
ACTION:  Vice-Chairperson Casillas made a motion, Chairman Rodriguez 

 seconded, and the motion carried unanimously to: 
 
1. Authorize the creation of a new account with the Local Agency Investment 

Fund (LAIF); and 
2. Adopt the resolution establishing the list of contracted staff who are 

authorized to invest and transfer funds for Local Agency Investment Fund 
(LAIF) (Resolution No. 20-02) 

  

B. Approval of Amendment No. 2 to Stantec PSA (MO# 28) 
 

Ms. Armstrong reported that on November 16, 2017, the Board approved a 
Professional Services Agreement (PSA) with Stantec Consulting Services, Inc. (Stantec) 
for a not to exceed amount of $200,000. The scope of services included program 
management for the development of the Groundwater Sustainability Plan (GSP), 
administrative support and support with regulatory issues.  

 
The first amendment to the Professional Services Agreement was approved by the 

Board on August 16, 2018, revising the fee schedule to include the 8% recovery charge 
which was inadvertently omitted from the PSA. 
 

The scope of work outlined in the Request for Proposal (RFP) was broadly defined 
to provide flexibility for the Authority to assign additional work to the Administrator, as 
needed.  As the original not to exceed amount of $200,000 is almost depleted, staff 
requested Stantec to provide a proposal for continued Administrative services until the 
completion and submittal of the final GSP in January 2021. Stantec provided a proposal 
in the amount of $201,659.  Except for one position, all billing rates are kept at the original 
contract rates, which is a great value. 
 

Staff recommended that the Board approve Amendment No.2 to the Professional 
Services Agreement with Stantec Consulting Services, Inc., in the amount of $201,659 
for administrator services and assistance in completing the development of the 
Groundwater Sustainability Plan.  
 
 Chairperson Casillas asked if Stantec will have more work as we near the 
completion of the process. Mr. Harris responded that there is likely more work toward the 
end of the process, but that he does not anticipate exceeding the contract amount. 
Chairman Rodriguez explained that when the BCGSA was in its initial stages, we did not 
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Minutes 4 February 20, 2020 

 

have an administrator and assumed about $100,000 per year for the services being 
provided by the agencies. We expect to continue to utilize an administrator in the future, 
as we develop a Capital Improvement Plan.  Stantec may bid again for these services, 
which will include administrative and project management work. He opined that this 
amendment is in line with the role we expect and that Stantec staff are acting in the 
capacity envisioned.   Also, a portion of the amendment is capturing what we’ve already 
assumed in our budget. 

 
ACTION:  Vice-Chairperson Casillas made a motion, Chairman Rodriguez 
seconded, and the motion carried unanimously to Approve Amendment No. 2 to 
Professional Services Agreement with Stantec Consulting Services, Inc. for 
Administrator services for Bedford Coldwater Groundwater Sustainability 
Authority. 
 
 
C. Receive and File Audited Financial Statement  
 
Ms. Armstrong reported that the Authority's auditor, Rogers, Anderson, Malody, & 

Scott, LLP, have completed their audit of the Authority’s Fiscal Year 2019 Financial 
Statements. The reports indicate that no significant or material adjustments were 
encountered during the audit. Overall, the auditor presented an unmodified and clean 
audit opinion. The auditor’s report on internal control did not identify any deficiencies in 
internal control, and that they did not find any instances of noncompliance. 

 
Additionally, the post audit letter states that the accounting estimates used in the 

Financial Report are reasonable, the financial statement disclosures are neutral, 
consistent, and clear, and there are no misstatements in the financial report. The 
Management Analysis that was not included in last year’s financials has been included in 
this year’s.  Ms. Armstrong continued that cash coming in and expenses going out are 
reflected in monthly Financial Statements and there have not been any changes since 
the last review of the Financial Statements.   

 
Answering questions of Chairman Rodriguez, Ms. Armstrong stated that Stantec 

has no role in financial management, and we are not employing practices that aren’t 
typical to JPAs.  Chairman Rodriguez stated that we need to have redundancy, and a 
clean audit is a good audit. Mr. Moody stated that it is typical for an agency leading the 
JPA to use its financial controls, as the activities are done by that agency’s staff; in this 
case, EVMWD.   Chairman Rodriguez concluded by stating that it is the responsibility of 
the JPA to ask Auditors to review particular areas. 

 
5. ADMINISTRATOR’S UPDATE 

 
Mr. Harris reported that periodic teleconferences with staff, website updates and 

SharePoint document management, and grant packet preparation efforts are ongoing. 
Three quarters of progress reports have been completed. The fourth quarter of the grant 
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packet preparation is underway and will be submitted after the third quarter submittal is 
approved.   

 
Todd Groundwater has completed the draft submittal for Groundwater Strategy, 

which is being reviewed.  A draft of the Plan Area chapter for the GSP has also been 
completed by Todd Groundwater, providing their opinion on management areas.  A 
Hydrogeologic Conceptual Model will also be provided soon, as will the opportunity for 
discussion of flow and groundwater conditions.  He concluded that we are on schedule 
and Todd Groundwater is doing a good job.   

 
Mr. Harris provided a schedule for the various components throughout the GSP 

process, and Mr. Pape provided a summary of SGWP Grant Invoicing.  The schedule is 
based on needs of the grant and the Department of Water Resources made the schedule 
and scope very simplified.  Summaries of grant submittals will be provided periodically, 
as the grant submittals themselves are organized by category and difficult to navigate 
through. Vice-Chairperson Casillas expressed that she would appreciate top-line 
summaries.  Ms. Armstrong will also include updates on the status of submissions, going 
forward, to provide information about what invoices have been received and how much 
we’ve received back from grant reimbursement.  Grant reimbursement is invoiced by 
category and a local contribution is used prior to reimbursement being issued. To date, 
BCGSA has received $7,500, with a 10% retention.  Chairman Rodriguez commented 
that those expenses are related to stakeholder engagement.   

 
Discussion followed regarding timing of budget planning.  Chairman Rodriguez 

commented on the fact that we are scheduling a year early, considering the deadline to 
the Department of Water Resources.  As the BCGSA member agencies deploy their 
budget planning efforts, it will be helpful to have an estimation of member agency 
contributions.  Mr. Moody explained that the City of Corona’s budget process is underway.  
TVWD’s budget presentation process begins in April.  Ms. Armstrong explained that we 
have the cost for GSP submission, and we have to internally discuss what to do for the 
six months after that.  Mr. Moody explained that the Corona contribution can be left out 
of the budget and future fund balance appropriation can be sought, or estimated funds 
can be programmed into the draft budget at this time.  Chairman Rodriguez requested 
budget discussions be held at the February BCGSA meetings in order to have better 
budget planning numbers.  He suggested rough budget estimates in February and more 
finalized numbers to be decided in May.     

 
 

6. LEGAL COUNSEL REPORT    
 
Chairman Rodriguez asked Colin O’Neill if issues with other GSAs have surfaced. 

He answered that he was not aware of anything other than standard and generic JPA 
issues.  Chairman Rodriguez asked if a GSA needs to plan for emergencies.  Mr. O’Neill 
responded that some JPAs have formed consortiums for disaster plans and are working 
together for economy of scale, sharing RFPs.  Public Agencies should plan for 
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earthquakes, and lacking generators can be a liability, despite the broad protections in 
the Water Code.    

 
Mr. Pape opined that we would see or hear more in the coming months because 

some other agency’s submittals are highly controversial. Some have not submitted 
completed GSPs, utilizing those as exhibit and are forming stipulated judgement with 
pumpers to avoid CEQA requirements.  

 
7. COMMENTS OF THE BOARD 

Chairman Rodriguez expressed appreciation for the work done and that we’re 
ahead of schedule.  

 
8. ADJOURN 

 
There being no further business, the February 20, 2020 Regular meeting of the 

Bedford-Coldwater Groundwater Sustainability Authority was adjourned at 4:54 p.m.  
 

ATTEST: 
 
 
________________________________ 
Jacque Casillas, Vice-Chairperson 
 
Date:  ___________________________ 

APPROVED: 
 
 
______________________________ 
Paul Rodriguez, Chairman 
 
Date: _________________________ 
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Date:  May 21, 2020 

To:  Board of Directors 

From:  Deputy Treasurer 

 

 

ITEM 3.B.:   RECEIVE AND FILE MARCH 31, 2020 FINANCIAL STATEMENTS 

AND CASH RESERVE REPORT 

RECOMMENDATION: 

 

That the Board of Directors: 

1. Take action to Receive and File the March 31, 2020 Financial Statements 

and Cash Reserve Report. 

 

DISCUSSION: 

 

 The March 31, 2020 Financial Statements and Cash Reserve Report are 
attached for review.  

 

FISCAL IMPACT: 

 

 Not applicable. 

 

ENVIRONMENTAL REQUIREMENTS: 

  

 Not applicable 
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EXHIBITS/ATTACHMENTS: 

 

March 31, 2020 Statement of Revenues & Expenditures 

March 31, 2020 Cash Reserve Report 

March 31, 2020 Statement of Net Position  
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YTD FY % of
Actual Budget Budget

Member Contributions 1,108,665$    1,108,665$  100
Member Contributions Carry over 104,887         114,835        91
Grant Reimbursement 7,460              38,000          20
Interest Income 1,464              500                293

TOTAL REVENUE 1,222,476      1,262,000    97

OPERATING EXPENSES
EVMWD - JPA Oversight/Management 8,000              12,000          67
Stantec -GSP Administrator 9,640              44,820          22
ACWA Dues 1,954              2,200            89
Legal Expenses 3,200              6,200            52
Insurance Premium 1,508              2,200            69
Bank Fees 1,680              2,000            84
Auditing Services 1,000              7,000            14
Website Domain & Software 720                 1,500            48
SharePoint Document Management -                  5,000            0
Website Content Design & Maintenance 475                 5,500            9

TOTAL OPERATING EXPENSES 28,177            88,420          32

GSP PREPARATION EXPENSES
Stantec  37,033            121,180        31
Todd Groundwater 115,594         800,000        14

TOTAL GSP PREPARATION EXPENSES 152,627         921,180        17

TRANSFERS
Transfer to Operating Reserve 52,400            52,400          100
Transfer to Non-Operating Reserve 200,000         200,000        100

TOTAL TRANSFERS 252,400         252,400        100

TOTAL EXPENSES 433,204         1,262,000    34

MEMBER CONTRIBUTION CARRY OVER 789,272$       -$              

 as of March 31, 2020

REVENUE

Bedford Coldwater Groundwater Sustainability Authority
STATEMENT OF REVENUES & EXPENDITURES
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OPERATING RESERVE
Operating Budget (FY 20) 209,600         
Operating Reserve Target 25%

TOTAL OPERATING RESERVE BALANCE 52,400            

NON-OPERATING RESERVE
Non-Operating Budget (FY 20) 800,000         
Non-Operating Reserve Target 25%

TOTAL NON-OPERATING RESERVE BALANCE 200,000         

TOTAL RESERVE BALANCE 252,400$       

CASH RESERVE REPORT
 as of March 31, 2020

Bedford Coldwater Groundwater Sustainability Authority
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2020 2019

Current Assets:
Cash and Cash Equivalents 1,058,008$      110,767$       

Total Assets 1,058,008         110,767         

LIABILITIES & NET POSITION

Current Liabilities:
Accounts Payable 15,616              5,880              
Member Deposits 789,992            104,887         

Total Liabilities 805,608            110,767         

Net Position:
Restricted for:

Operating Reserve 52,400              -                  
Non-Operating Reserve 200,000            -                  

Total Net Position 252,400            -                  

Total Liabilities & Net Position 1,058,008         110,767         

Bedford Coldwater Groundwater Sustainability Authority
STATEMENT OF NET POSITION

As of March 31, 2020

ASSETS
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Date:  May 21, 2020 

To:  Board of Directors 

From:  Deputy Treasurer 

 

 

ITEM 3.C.:   RATIFICATION OF DEMANDS 

 

RECOMMENDATION: 

 

That the Board of Directors: 

1. Ratify the demands listed on the Cash Disbursement Report for the period 

of February 1, 2020 through April 30, 2020. 

 

DISCUSSION: 

 

The Cash Disbursement Report for the period of February 1, 2020 through April 

30, 2020 is attached for consideration for approval.  

 

FISCAL IMPACT: 
 

 Not applicable. 

 

ENVIRONMENTAL REQUIREMENTS: 
  

 Not applicable 
 

EXHIBITS/ATTACHMENTS: 

 

1. Cash Disbursement Report – February 1, 2020 - April 30, 2020. 
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Date:  May 21, 2020 

To:  Board of Directors 

From:  Deputy Treasurer 

 

 

ITEM 3.C.i:   BACKUP INFORMATION FOR MAJOR CONTRACTS 

 

Information is being provided for reference purposes.  
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Back-up Information for Major Contracts

Shown on Cash Disbursements for 02/01/2020 through 04/30/2020

Check # Payment Date Paid to Vendor Invoice # Invoice Date Payment Amount

153 3/12/2020 Stantec Consulting Services 1624369 2/18/2020 1,704.30                     

154 3/12/2020 Todd Groundwater 80801518 6/8/2018 1,955.30                     

157 3/26/2020 Stantec Consulting Services 1635259 3/19/2020 4,638.32                     

158 3/26/2020 Todd Groundwater 80802220 3/8/2020 12,025.00                   

159 4/9/2020 Todd Groundwater 80802120 2/8/2020 15,616.25                   

159 4/9/2020 Todd Groundwater 80802420 4/8/2020 15,205.00                   

162 4/30/2020 Stantec Consulting Services 1647322 4/17/2020 2,933.90                     

Total Amount $54,078.07
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BEDFORD COLDWATER GROUNDWATER SUSTAINABILITY AUTHORITY

Bank of America
lnland Empire RCBO
P.O. Box'1072
Riverside, CA 92501

16-66 I 1220

Check Date

04t3012020

No.162
Check Date:4130120

Number

162

Detach at Perforation Before Depositing Check TOTALS:

Page 1 of 1

BEDFORD C()LDu,ATER
Groundwater Sustainabllity Authorlty

A PUBLIC AGENCY

31315 Chaney Street
Lake Elsinore, CA 92531

P^Y ?o@ ,l/ofu ?0@ ?/0D 'l/0@ 'l/0@ '70r" ?orD

PAY STANTEC CONSULTING SERVICES
lo.II5 tsggo coLlEcrtoNs cENTER DRIvE
"'bi''' cxtcAco tL 606e3

US

Amount

$ *****2,933.90

lnvolce No. Description Date Gross Amount Oiscount Amount Not Amount Pald

1"647 322 BCGSA - ADMINISTRATOR 03 )1 0 $2, 933 .90 $0.00 $2,933. e0

$2,933.90 $0.00 $2,933.90

NON.NEGOTIABLE
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O Stantec
INVOICE Poge I of 4

1647322

Apil 17,2020
147409

r 858651 60

RECETVED

APR 22 2020

Finance DePt.

BlllTo
Bedford Coldwoter Groundwoter Sustoinobility Authority

Accounts Poyoble

31 31 5 ChoneY St

Loke Elsinore CA 92531

US

Pleose Remll Io
Stontec Consulting Services lnc' (SCSI)

13980 Collections Center Drive

Chicogo lL 60693

United Stotes

FederolTox lD

l1-21 67170

lnvoice Number

lnvolce Dole

Customer Number

ProJect Number

ProJecl Descriprion: Bedford coldwoter GW Susioinobility Authority - Administrotor

Slonlec Project Monoger:

Conlrocl No:

Aulhorlzollon Amounl:

Authorizolion PreviouslY Billed:

Aulhorizolion Bllled lo Dole:

Currenl lnvolce Due:

For Period Storling:

For Period Ending:

Loous, Kevin A

-
$2o0,ooo.oo

$185,577.1I

$l88,sl I .01

$2,e33.e0

Februory 29,2020

Morch 27,2020

Attenlion:
Title:

Morgie Armstrong

Deputy Treosurer

51 -r 5-31 0-l I 0-531 4o-BCGSP

5r-r5-310-l l0-53140
Totol

2.c $1,825.20
$1 ,108.70
$2,933.90

voucHER# 5/- l?L
Yi)Biff 

"t frrs
,,*ftt-- 3c( mzo

Entered Date: 
4'z&.zn uo

"/ffi#gs"T8#"YirENrposrFD
HAR 3 I IOZ|

Amt.

Acct. No.
lnitial

Due upon receipt or in accordance with terms of the contract

Date
L:firy"a:d

l:##
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INVOICE Poge 2 of 4

1 647322

r 85865 r 60
lnvoice Number
ProJecl Number

Top Tosk 001

[ow Iosk 001.1

Professlonol Services

Billlng Level

Junior Engineer/Scientist

Shugort, KellY K

Disbursemenls

Flot Rote Disbursement
8% of \,455.00

Low Tosk 001.1 Sublotol

Top Tosk 001 Totol

Top Tosk 002

Low Tosk 002.1

Professlonol Servlces

Billing level

Junior Engineer/Scientlst
Shugort, KellY K

Gront Adminishotion

Gront Adminlslrollon

Professionol Services Subtolol

Disbursements Sublotol

Plonning Activities

Prolecl Monogemenl

Hours Rqle

14.00 104.00

r4.00

14.00

Cosl d

Hours Rote

2]5 104.00

2.75

Current
Amounl

1,456.00

1,456.00

r,456.00

Cunenl
Amounl

I 16.48

I16.48

1,572.48

1,572.48

Cunenl
Amount

285.00
286.00

Dole

2020-04-17

Prof esslonol Services Subtolol 2.75 286.00

51



tNvotcE

lnvoice Number
ProJecl Number

Dole

2020-04-07

2020-04-17

387.s0 0.00

Poge 3 of 4

1647322

r 8s865 I 60

Cunenl
Amounl

387.50

22.88

Direct - Olher Direct ExPenses

H & H Woter Resources LLC

STBCGSAOT

Flot Rote Disbursement
8%of 286.00

Cosl %

4r 0.38
Dlsbursements Subtolol

696.38
Low Iosk 002.1 Subtotol

Low losk 002.2

Professionol Services

Billlng level

Junior Engineer/Scientist

Shugort, KellY K

Low Iqsk 002.2 Subtotol

Disbursemenls

Direct - Other Direct ExPenses

H & H Woter Resources LLC

STBCGSAOT

Flot Rote Disbursement
8% of 312.00

Monthly Conlerence Colls

Professionol Services Subtolol

Disbursements Subtolql

Dote

2020-04-07

2020-04-17

Hours Role

3.00 104.00

3.00

3.00

Cosl d

200.00 0.00

Currenl
Amounl

312.00

312.00

312.00

Currenl
Amounl

200.00

24.96

224.96

Low losk 002.6 Ouheqch Aclivities

536.96

Disbursemenls
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INVOICE

lnvoice Number
ProJect Number

2020-04-07 100.00 0.00

Poge 4 of 4

1647322

r 858651 50

Currenl
Amounl

r00.00

Dlsbursemenls

Direct - Other Direcl ExPenses

Cosl d

H & H Woter Resources LLC

STBCGSAOT

100.00Disbursemenls Subtotol

r 00.00
Low Iqsk 002.6 Subtotql

low losk 002.8

Professlonol Servlces

Billing Level

Junior Engineer/Scientist

Shugort, KellY K

Disbursemenls

Flot Rote Disbursement
8%of 26.N

low Iosk 002.8 Sublotol

Subconhoclor Monogemenl

Prolesslonol Services Su btolol

Disbursements Sublotol

Hours Role

0.25

0.25

Cost d

Currenl
Amounl

26.00

26.00

26.00

Dole

2020-04-17

Currenl
Amounl

2.08

2.08

28.08

1,361.42
Top Tosk 002lotol

Toiol Fees & Disbursements $2,933.90

$2,933.90
TNVOICE TOTAT (USD)

Dole

0.25 104.00
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Billing Backup

20204?-24
202043-25
202043-26

185865150

185865160

185865160

Direct Labor

Direct Labor

Direct Labor

1.1

1.1

1.1

SHUGART, KELTY K

SHUGART, KELLY K

104.00

1o4.m
104.00

104.00

624.00
1.00

6.00

7.@

202043-L7
2020-03-19

185865160

1E5865150

185865150

2.1

2.r
7.1

Direct

Direct Labor

KELLY K

SHUGART, KELLY K

SHUGART, KELLY K

0.50

0.25

2.00

104.00

104.OO

104.00

52.00

26.00

208.00

2020{3-23
zo2w3-24

185865160

185865160

Direct

Direct Labor

Direct Labor

SHUGART, KELLY K

SHUGART, KELLY K

K

2.2

2.2

1.50

1.50

104.00

104.00

156.00

156.00

2020-03-23 185865160 Oirect Labor KELLY K 0.25 104.O0 26.00

Page 1 of 1 4h7l2o2o l:21PM54
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Stantec Consulting Services, lnc.

Stantec.Accou nts. Pavable. I nvoices@Stantec'com

For professional Services Rendered during the Period of 0310112020 to 0313'112020

lnvoice Number: STBCGSA-07

Date: 41712020

Stantec Project No: 1 858651 60

Authorization No: s20182-N

Remit to: H & H Water Resources, LLC

1446 Highland Ave.

Glendale, CA91202

Bedford Coldwater Groundwater Sustainability Authority-Adm inistrator

Stantec

Project Name:

Client:

Billinq Level
Principal

Project Administrator

Total Authorized Amount:

Billed this lnvoice:

Total lnvoiced to Date:

Amt. Remaining:

% Complete:

% of Authorized Amount lnvoiced to Date

Name

Harris, Victor

Howell, Belinda

Rate

$200.00

$125.00

Hours
3.0

0.7

Amount
$600.00

$87.50

Labor Total

lnvoice Total

$15,500.00

$687.50

$13,193.45

$2,306.55
85%

85%

$687.50

$687.50
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s 3o0.oo Develop budget projections and send to MargieHarris, Victor 1.5 s 200185855160 2.L03l23l20

financial administration and record keeping0.5 5 12s s 62.s02.L Howell, Belinda03l04l20 185855160

s 2s.00 financial administration and record keepingHowell, Belinda o.2 s r.2s185855160 2.103l06l20

s 2oo.oo Monthly call with BGSA groupHarris, Victor 1.0 S zoo18585s160 2.203l24l20

s 2oo s 100.00

Review monthly meeting notes, respond to Ray Alvarez per group

instructions.Harris, Victor 0.5185865r,60 2.603l2sl2O

Billing Backup for Stantec lnvoice Number: STBCGSA.OT

Date Task Name Hours Rate Amount Performed
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Services Performed Durinr the lnvoice Period of (2/29/202O-3/271202O)

The Followinr Services Were Performed Durinr the Performance Period of (2/2912020-3/27120201

During this period, the following activities were completed during this invoice period for As-Needed Services for the GSA:

Task 1.1

. Prepare Q1 2020 Erant Packet
o Q4 2019 invoice packet and progress report edits

o Call with Pakiza from DWR to discuss grant packet submittal timing

Task 2.1

o Develop budget projections for FY20

. Monthly financial accounting and reporting

Task 2.2

Task 2.6

Task 2.8

preparation for and attendance at one Staff meeting via conference call Flzalz02}l, including preparation of meeting materials for review, participation in the meetinE,

and submittal of meeting materials and summaries

Prepare response to Glen lvy Hot Springs regarding new well inquiry

Subcontractor management and coordination

Staff

1. Grant

Administration
2. Planning Activities

Staff Totals

1.1Grant
Administration

lz.2 tvtonthty

lconf.r.n."
lc"tt, (ptrs z

lextra)

2.1 Project

Management
2.3 Meetings
At TVWD

2.4 GSA Web
Site

(monthly

maintenance)

2.5 SharePoint

Site
(monthly

maintenance)

2.6 Outreach
Activities

2.7 RtP

Development

2.8

Subcontractor
Management

2.9 GSP

Governance

Sections

Victor Harris 1.s l 1 0.5 3

Kelly Shugart t4 2.7sl| 3 o.25 20

Belinda Howell 0.71 o.7

Task Totals 14 4.ssl 4 0 0 0 0.5 0 0.25 0 23.7

a
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Date:  May 21, 2020 

To:  Board of Directors 

From:  Deputy Treasurer 

 

 

ITEM 3.D.:   OUTSIDE CONTRACT SUMMARY REPORT 

 

RECOMMENDATION: 

 

That the Board of Directors: 

1. Receive and File the Outside Contract Summary Report. 

 

DISCUSSION: 

 

The Outside Contract Summary Reports are attached for review. 

 

FISCAL IMPACT: 
 

 Not applicable. 

 

ENVIRONMENTAL REQUIREMENTS: 
  

 Not applicable 
 

EXHIBITS/ATTACHMENTS: 

 

1. Outside Contracts Summary Report 
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Outside Contracts Summary Report

Start End Total Contract Cost to Contract Balance

Consultant Name Date Date Project Description Amount Date Balance Remaining

Stantec 11/16/2017 06/30/2022 JPA Administrator 401,659.00        188,511.01    213,147.99      53%

Todd Groundwater 06/01/2019 03/31/2021 GSP Preparation 771,175.00        128,843.75    642,331.25      83%
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Date:  May 21, 2020 

To:  Board of Directors 

From:  Deputy Treasurer 
 
 

ITEM 4.A.:   ADOPTION OF PROPOSED FISCAL YEAR 2020-21 BUDGET 

RECOMMENDATION: 
 
That the Board of Directors: 

1. Approve the proposed BCGSA FY 2020-21 Budget. 
 

DISCUSSION: 
 
 Annually, BCGSA analyze and determine budget requirements in order to 
develop a proposed budget for the following year.  The total proposed budget for FY 
2020-21 is $896,900, with $96,900 in Operating and $800,000 in Non-Operating 
expenses. 
 

All expenditures in the proposed FY 2020-21 Budget, net of grant 
reimbursements, are recoverable by member-agency contributions. The member 
contribution carryover for FY 2020-21 budget is estimated at $740,899 by year end. 
The proposed member contribution for FY 2020-21 is $367,225 or $122,408 for each 
of the member agencies. However, the proposed member contribution will not be 
invoiced until 60 days prior to the depletion of the member contribution carryover.  

 
As per the reserve policy adopted by the Board on May 16, 2019, the Operating 

and Non-Operating Reserves have both been set at 25% of the proposed budgets.  
The reserve requirements for FY 2020-21 have been incorporated in the proposed 
budget. 
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FISCAL IMPACT: 
 
 Established in the attached proposed Budget.  
 
ENVIRONMENTAL REQUIREMENTS: 
  
 Not applicable 
 
EXHIBITS/ATTACHMENTS: 
 
Proposed FY 2020-21 Budget 
Proposed FY 2020-21 Member Contribution  
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Bedford‐Coldwater Groundwater Sustainability Agency
Proposed Budget ‐ FY 2020‐21

Proposed
2020‐21 2021‐22 2022‐23 2023‐24 2024‐25 5 Yr Total

Operating Budget
GSP Administrator  $60,000 $60,000 $60,000 $60,000 $60,000 $ 300,000
JPA Oversight/Management 12,000                         12,000                         12,000                         12,000                         12,000                         60,000                 
Website Domain & Software 1,500                            1,500                            1,500                            1,500                            1,500                            7,500                    
Website Content Design and Maintenance 3,000                            2,000                            2,000                            2,000                            2,000                            11,000                 
Legal Expenses 5,500                            5,700                            5,900                            6,100                            6,300                            29,500                 
Auditor 7,000                            2,000                            2,100                            2,200                            2,300                            15,600                 
Insurance 2,500                            2,600                            2,700                            2,800                            2,900                            13,500                 
Bank Fees 2,500                            2,500                            2,500                            2,500                            2,500                            12,500                 
Dues/Memberships 2,900                            3,000                            3,100                            3,200                            3,300                            15,500                 

Total Operating Budget 96,900                         91,300                         91,800                         92,300                         92,800                         $ 465,100

Non‐Operating Budget
(1) GSP Development & Preparation

  Matching Local Share $300,000 ‐                                ‐                                ‐                                ‐                                $ 300,000
(2)   Grant Funded 500,000                       450,000                       ‐                                ‐                                950,000               
(3) GSP Implementation ‐                                350,000                       600,000                       600,000                       600,000                       2,150,000            
Total Non‐Operating Budget 800,000                       800,000                       600,000                       600,000                       600,000                       $ 3,400,000

Reserve Requirement
Operating Reserve (25%) 125                               125                               125                               375                       

Total Budget $ 896,900 $ 891,300 $ 691,925 $ 692,425 $ 692,925 $ 3,865,475

(1) GSP Development & Preparation
• Description of Plan area and maps showing the area covered by the plan, jurisdictional boundaries of federal and tribal lands, entities with water

   management responsibilities.
• Review density of existing wells and existing monitoring and management programs and summarize programs that will be incorporated into the GSP
• Based on the evaluation of above tasks, identify the need and potential locations of new monitoring wells. 
• Develop hydrogeologic conceptual model, including water budget, maps, land use, aquifer parameters, management areas, and groundwater conditions
• Coordinate with stakeholders to select locations that will be most beneficial to the development of basin characterization, future groundwater model and GSP

(2) Grant Funded
• Grant funded portion of the project is reimbursed after matching local cost share is fully spent (by task)

(3) GSP Implementation
• This amount is a placeholder for the projects that may be implemented, including construction and land acquisition costs for production wells, monitoring

   wells, and/or surface water gaging stations.  These high‐level estimates will become more refined as the GSP components progresses.

Projected
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Bedford‐Coldwater Groundwater Sustainability Agency
Proposed Member Contribution

Proposed
2020‐21 2021‐22 2022‐23 2023‐24 2024‐25 5 Yr Total

Revenue
Grant Reimbursement $500,000 $450,000 $0 $0 $0 $ 950,000
Operating Reserves 28,175                 1,400                   29,575                
Non‐Operating Reserves ‐                       ‐                       50,000                 ‐                       ‐                       50,000                
Interest Income 1,500                   1,500                   1,500                   1,500                   1,500                   7,500                  

Total Revenue $529,675 $452,900 $51,500 $1,500 $1,500 $1,037,075

Total Budget $896,900 $891,300 $691,925 $692,425 $692,925 $3,865,475

Total Member Contribution $367,225 $438,400 $640,425 $690,925 $691,425 $2,828,400

Member Contribution per Agency $122,408 $146,133 $213,475 $230,308 $230,475 $942,800

Projected
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Prop 1 SGWP Grant Update 
 

Reporting Period:  01/01/2020 to 03/31/2020 
 

 

Grant Administration 
Estimated Percent Complete: 29% 
 
Task: Grant Administration 
o Quarter 3 of 2019 grant packet was prepared and submitted to DWR on 1/9/2020. 
o Conducted conference calls with Todd Groundwater: 
 01/24/2020 – discussed GSP progress 
 02/18/2020 – discussed field efforts and scope of work for GSP development 
 02/25/2020 – discussed new wells, mapping, water quality, and GSP development 

o Revisions were made to the Q3 2019 (v2) invoice packet and submitted to DWR on 2/7/2020. 
o The Q4 2019 grant packet was prepared and submitted to DWR on 2/25/2020. 
o Began preparing the Q1 2020 grant packet on 3/24/2020. 
o Received Q4 2019 comments from DWR on 3/26/2020 and began edits. 
o Monthly invoice processing for Administrator (Stantec) and subconsultants from 1/1/2020 to 

3/31/2020. 
 
GSP Development 
Estimated Percent Complete: 23% 
 
Task 1: Previously Completed Studies 
Estimated Percent Complete: 100% 

 
Task 2: Baseline Sampling and Analysis to Support Groundwater Quality Monitoring Program 
Estimated Percent Complete: 0% 
 
Task 3: BCGSA Data Management System (DMS) 
Estimated Percent Complete: 63% 
 
Task 4: GSP Development  
Estimated Percent Complete: 17% 
o Todd Groundwater prepared draft sections of the GSP: 
 Provided background and recommendations regarding management areas (started 1/24/2020) 
 Began Water Budget data analysis (started 1/27/2020) to assess watershed soil moisture 

balances and surface water flow 
 Assess watershed soil moisture balances and surface water flow 

 Continued preparation of draft GSP Chapters 3 and 4 – Hydrogeologic Conceptual Model (HCM) 
and Groundwater Conditions (started 8/27/2019) 
 Finalized basin depth/bedrock depth modifications, water level analysis, and water quality 

analysis 
 Began subsidence analysis and evaluation of endangered species 
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 Completed draft HCM and Groundwater Conditions chapters and provided to Staff for review on 
3/19/2020 

 Conducted recharge data assessment and quantification for model construction (started 
3/1/2020) 

o Todd Groundwater responded to well siting recommendation comments and draft Resolution of 
Fieldwork TM revisions 

o Todd Groundwater integrated comments into modeling strategy and planning for model 
construction 

o Todd Groundwater provided Final Resolution of Fieldwork TM for review by Staff on 2/27/2020 
o Staff review of draft Chapters 3 and 4 – HCM and Groundwater Conditions 

 
Stakeholder Engagement 
Estimated Percent Complete: 39% 
 
Task 5: Stakeholder Outreach Plan, Website, and Coordination Meetings 
o Formalize stakeholder meeting summary to be included in the Q4 2019 grant packet 
o Prepare response to a stakeholder inquiry requesting guidance on installing a new well within the 

GSA boundary 
o Attended JPA Board meeting (draft meeting minutes are included in Appendix B): 
 02/20/2020; Eligible topics discussed: Administrator’s GSP development update 

o Conducted BCGSA Staff meetings (meeting summaries are included in Appendix B): 
 02/18/2020; Eligible topics discussed: SGMA workshop on 2020 GSP submittal guidelines, 

management areas within the Subbasin, draft Chapter 2 – Plan Area, plans for locations of 
future monitoring wells, groundwater sampling and water quality analysis 

 03/24/2020; Eligible topics discussed: Q1 2020 personnel hours, initial review of final Resolution 
of Fieldwork TM, discuss question from stakeholder at Glen Ivy Hot Springs, discuss review of 
draft Hydrogeologic Conceptual Model and Groundwater Conditions chapters 

 
Construction/Implementation 
Estimated Percent Complete: 0% 
 
Task 6: Monitoring Well Equipment Installation  
Estimated Percent Complete: 0% 

 
Task 7: New Monitoring Wells  
Estimated Percent Complete: 0% 
 
Task 8: Project Monitoring Plan  
Estimated Percent Complete: 0% 
 

Major activities for next reporting period: 
Todd Groundwater will continue to work on technical chapters of the GSP. 
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Status of Grant Invoicing 
Reporting Period: Inception to Date through 03/31/2020 

  
         

  Budget Information             

Category 
Funding 
Match Grant Share 

Total 
Invoiced 

Local 
Contribution Grant 

Retention 
Withheld 

Net Grant 
$ to be 

Paid 
 Paid to 

Date  
(A)  Grant 
Administration 

             
125,000  

             
150,000  

           
58,031  

              
58,031  

                   
-    

                    
-    

                  
-    

                
-    

(B)  GSP 
Development 

             
725,500  

             
675,000  

         
452,936  

           
452,936  

                   
-    

                    
-    

                  
-    

                
-    

(C)  Stakeholder               
Engagement  

               
24,500  

               
50,000  

           
51,687  

              
24,500  

          
27,187  

             
2,719  

         
24,468  

      
12,040  

(D)  Construction/ 
Implementation  

             
125,000  

             
125,000  

                    
-    

                       
-    

                   
-    

                    
-    

                  
-    

                
-    

 
         
1,000,000  

         
1,000,000  

         
562,653  

           
535,466  

          
27,187  

             
2,719  

         
24,468  

      
12,040  
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ID Task Name Start Finish Duration

1 Task 1 - Resolution of Recommended Field Work 7/24/2019 4/10/2020 188 days

7 Task 2 - Groundwater Modeling 7/23/2019 8/28/2020 289 days

17 Task 3 - Prepare Draft GSP 7/23/2019 8/7/2020 274 days

30 Task 4 - Comments on the Draft GSP 8/10/2020 8/21/2020 10 days

31 Meeting to receive GSA comments on draft GSP 8/28/2020 8/28/2020 0 days

32 Task 5 - Revised Draft GSP 8/31/2020 9/18/2020 15 days

33 Revised Draft GSP and Comment/Response Form 9/18/2020 9/18/2020 0 days

34 Public Draft GSP Review 9/21/2020 1/22/2021 90 days

35 Task 6 - Final Draft GSP Based on Public 
Comments

1/25/2021 2/26/2021 25 days

36 Final Draft GSP 2/26/2021 2/26/2021 0 days

37 Task 7 - Project Management and Meetings 7/23/2019 3/1/2021 420 days

38 Monthly Progress Reports (16) 9/2/2019 3/1/2021 390 days

58 Monthly Conference Calls (18) 9/15/2019 2/15/2021 370 days

77 In-Person Meeting 1 6/19/2020 6/19/2020 0 days

78 In-Person Meeting 2 7/17/2020 7/17/2020 0 days

79 In-Person Meeting 3 8/7/2020 8/7/2020 0 days

80 In-Person Meeting for Task 6 2/26/2021 2/26/2021 0 days

8/28

9/18

2/26

6/19

7/17

8/7

2/26

J A S O N D J F M A M J J A S O N D J F M A

Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021
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