%< - BEDFORD COLDWATER
Y\ 97/ Groundwater Sustainability Authority

BOARD MEETING
AGENDA
May 21, 2020
4:00 PM

*Temescal Valley Water District Administrative Offices
22646 Temescal Canyon Road, Temescal Valley, California 92883

1. Call to Order and Roll Call

2. Public Comment
Any person may address the Board at this time upon any subject not identified on this Agenda, but within the jurisdiction of
Bedford Coldwater Groundwater Sustainability Authority; however, any matter that requires action will be referred to staff
for a report and action at a subsequent Board meeting. As to matters on the Agenda, an opportunity will be given to address
the Board when the matter is considered

3. Consent Calendar
A. Approval of Minutes of the February 20, 2020 Regular Meeting
B. Financial Statement
C. Ratification of Demands
I. Back-up Information for Major Contracts
D. Outside Contract Summary Report
4. Business Calendar
A. Approval of FY 2020-2021 Budget

Grant Update
Legal Counsel Report

Comments of Board

© N o O

Closed Session

A. Conference with Legal Counsel — Anticipated Litigation Significant exposure to
litigation pursuant to § 54956.9(b): 1 case

9. Adjourn

*Pursuant to the Governor’s Executive Order N-25-20, and in the interest of
public health and safety, this meeting will be held telephonically. Participation
information is listed on Page 2 of this Agenda.



Bedford Coldwater Groundwater Sustainability Authority
Meeting Agenda

May 21, 2020 Page 2

Remote public participation is encouraged in one of the following ways:

For Online Participation: For Call-in Only:

Go to: www.webex.com and select Join Call: 213-306-3065

Enter Meeting ID: 294 265 502 Enter Meeting ID: 294 265 502
Meeting Password: 92530 Meeting Password: 92530

In accordance with the requirements of California Government Code Section 54954.2, this agenda has been posted in the main lobby of the

Authority’s Administrative offices not less than 72 hours prior to the meeting date and time above. All public records relating to each agenda

item, including any public records distributed less than 72 hours prior to the meeting to all, or a majority of all, of the members of Authority’s
Board, are available for public inspection in the office at 22646 Temescal Canyon Road, Temescal Valley, California 92883

To request a disability-related modification or accommodation regarding agendas or attendance, contact Terese Quintanar, at (951) 674-

3146, extension 8223 at least 48 hours before the meeting.

Posted: 5/14/2020 6:12 PM


http://www.webex.com/

BEDFORD COLDWATER

Groundwater Sustainability Authority

Date: May 21, 2020
To: Board of Directors
From: Deputy Treasurer

ITEM 3.A.: APPROVAL OF MINUTES OF THE REGULAR MEETING OF
FEBRUARY 20, 2020

RECOMMENDATION:

That the Board of Directors:
1. Approve the Minutes of the Bedford-Coldwater Groundwater Sustainability
Authority Regular Meeting of February 20, 2020.

DISCUSSION:

Draft meeting minutes are presented for consideration for approval.

FISCAL IMPACT:

Not applicable.

ENVIRONMENTAL REQUIREMENTS:

Not applicable

EXHIBITS/ATTACHMENTS:

Draft Meeting Minutes



MINUTES OF THE
REGULAR MEETING OF THE
BEDFORD-COLDWATER
GROUNDWATER SUSTAINABILITY AUTHORITY

February 20, 2020

Board Present

Paul Rodriguez, TVWD
Jacque Casillas, City of Corona

Board Absent

Phil Williams, EVMWD

Staff Present

Jeff Pape, TVWD

Tom Moody, City of Corona

Margie Armstrong, EVMWD

Parag Kalaria, EVMWD

Terese Quintanar, EVMWD

Victor Harris, Stantec

Colin O’Neill, Olivarez Madruga Lemiuex O'Neill, LLP
Katie Hockett, City of Corona

Others Present

1.

CALL TO ORDER AND ROLL CALL

The meeting of the Bedford-Coldwater Groundwater Sustainability Authority was
held at its principal offices located at 22646 Temescal Canyon Road, Temescal
Valley, California. The meeting was called to order by Chairman Rodriguez at 4:05
p.m.

PUBLIC COMMENT — None.

CONSENT CALENDAR

A. Approval of Minutes of the November 7, 2019 Meeting
B. Ratification of Demands

C. Financial Statement

ACTION: Vice-Chairperson Casillas made a motion, Chairman Rodriguez
seconded, and the motion carried unanimously to approve the Consent Calendar.

Vice-Chairperson Casillas mentioned that Item 3B was difficult to follow and

requested a staff report. Ms. Armstrong reported that this disbursement report represents
all payments since the last report. Page 8 is a summary of outside contracts and total
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contract amount spent to date. Stantec is at 10% of contract, and therefore, is requesting
an amendment. Ms. Armstrong explained that backup is provided for invoices paid to
Stantec and Todd Groundwater, as previously requested by the Board.

Chairman Rodriguez referenced page 62, the Financial Statement date of
December 31, 2019 and asked if it was representing this fiscal year. Ms. Armstrong
answered that it was and added that part of the GSP Preparation line item includes
invoices from Stantec in addition to the $6,700. She explained that a large portion of
expenses invoiced by Stantec and Todd Groundwater fall into the GSP Preparation
category and the operating expenses are distinguished from non-operating expenses.
Further, the GSP Preparation line item can be broken down by vendor for clarification on
this report, moving forward. Responding to Chairman Rodriguez’'s comments, Ms.
Armstrong noted that the Stantec Contract includes Administration and Project
Management activities and they bill by task. Some of these tasks are billable to the grant
and others are not. For clarification for the future and for the public, the Board asked
that clarification be made. Going forward, the GSP Preparation line item will list vendor
names.

4. BUSINESS CALENDAR
A. Adoption of Resolution for LAIF Application (Reso No. 20-01)

Ms. Armstrong reported that this is a voluntary program that offers local agencies
the opportunity to participate in a major portfolio. It invests and manages hundreds of
millions of dollars, using the investment expertise of the State Treasurer's Office
investment staff and allowing for a higher return on the funds currently held in the bank.

Staff recommended approval of the creation of a new LAIF account for the
Authority. Staff also recommended that the Board adopt the resolution, as required by
LAIF, allowing contracted EVMWD staff to transfer funds into and out of this account.
Investment in this fund is authorized by the Authority’s Investment Policy.

Vice-Chairperson Casillas commented that this is a great way to go; a smart thing
to do. Chairman Rodriguez agreed that it makes sense to establish this account and the
signatories made sense. However, expressed concern over the titles listed as
authorized to move funds, and asked if consistent with EVMWD practices. He also
asked if cash flows in and out of the LAIF account will be frequent and if the account is
intended as another bank account. Ms. Armstrong explained that this is consistent with
EVMWD accounting controls. Accountants review cash flows and transfer funds in and
out daily or weekly as needed to pay invoices, with the Accounting Manager’s approval.
There is one source of funds transferring to LAIF; the annual contributions of the
agencies of the Authority. We will maintain the checking account we already have as
well, but the LAIF account will enable us to earn more money and the intent is to invest
as much as possible into LAIF. Further, staff is reviewing the option to piggyback
EVMWD’s investment management account for long term.
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Chairman Rodriguez expressed that if funds are infrequently transferred from the
LAIF account, his preference would be to authorize as few as possible to manage those
funds. He concluded that the intent was not to inhibit the process by requiring that
managers handle the transfers. He relayed that he is comfortable with the LAIF account
being used as a bank account rather than an investment account but may request
discussion again in the future to add or remove signatories.

ACTION: Vice-Chairperson Casillas made a motion, Chairman Rodriguez
seconded, and the motion carried unanimously to:

1. Authorize the creation of a new account with the Local Agency Investment
Fund (LAIF); and
2. Adopt the resolution establishing the list of contracted staff who are

authorized to invest and transfer funds for Local Agency Investment Fund
(LAIF) (Resolution No. 20-02)

B. Approval of Amendment No. 2 to Stantec PSA (MO# 28)

Ms. Armstrong reported that on November 16, 2017, the Board approved a
Professional Services Agreement (PSA) with Stantec Consulting Services, Inc. (Stantec)
for a not to exceed amount of $200,000. The scope of services included program
management for the development of the Groundwater Sustainability Plan (GSP),
administrative support and support with regulatory issues.

The first amendment to the Professional Services Agreement was approved by the
Board on August 16, 2018, revising the fee schedule to include the 8% recovery charge
which was inadvertently omitted from the PSA.

The scope of work outlined in the Request for Proposal (RFP) was broadly defined
to provide flexibility for the Authority to assign additional work to the Administrator, as
needed. As the original not to exceed amount of $200,000 is almost depleted, staff
requested Stantec to provide a proposal for continued Administrative services until the
completion and submittal of the final GSP in January 2021. Stantec provided a proposal
in the amount of $201,659. Except for one position, all billing rates are kept at the original
contract rates, which is a great value.

Staff recommended that the Board approve Amendment No.2 to the Professional
Services Agreement with Stantec Consulting Services, Inc., in the amount of $201,659
for administrator services and assistance in completing the development of the
Groundwater Sustainability Plan.

Chairperson Casillas asked if Stantec will have more work as we near the
completion of the process. Mr. Harris responded that there is likely more work toward the
end of the process, but that he does not anticipate exceeding the contract amount.
Chairman Rodriguez explained that when the BCGSA was in its initial stages, we did not
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have an administrator and assumed about $100,000 per year for the services being
provided by the agencies. We expect to continue to utilize an administrator in the future,
as we develop a Capital Improvement Plan. Stantec may bid again for these services,
which will include administrative and project management work. He opined that this
amendment is in line with the role we expect and that Stantec staff are acting in the
capacity envisioned. Also, a portion of the amendment is capturing what we’ve already
assumed in our budget.

ACTION: Vice-Chairperson Casillas made a motion, Chairman Rodriguez
seconded, and the motion carried unanimously to Approve Amendment No. 2 to
Professional Services Agreement with Stantec Consulting Services, Inc. for
Administrator services for Bedford Coldwater Groundwater Sustainability
Authority.

C. Receive and File Audited Financial Statement

Ms. Armstrong reported that the Authority's auditor, Rogers, Anderson, Malody, &
Scott, LLP, have completed their audit of the Authority’s Fiscal Year 2019 Financial
Statements. The reports indicate that no significant or material adjustments were
encountered during the audit. Overall, the auditor presented an unmodified and clean
audit opinion. The auditor’s report on internal control did not identify any deficiencies in
internal control, and that they did not find any instances of noncompliance.

Additionally, the post audit letter states that the accounting estimates used in the
Financial Report are reasonable, the financial statement disclosures are neutral,
consistent, and clear, and there are no misstatements in the financial report. The
Management Analysis that was not included in last year’s financials has been included in
this year’'s. Ms. Armstrong continued that cash coming in and expenses going out are
reflected in monthly Financial Statements and there have not been any changes since
the last review of the Financial Statements.

Answering questions of Chairman Rodriguez, Ms. Armstrong stated that Stantec
has no role in financial management, and we are not employing practices that aren’t
typical to JPAs. Chairman Rodriguez stated that we need to have redundancy, and a
clean audit is a good audit. Mr. Moody stated that it is typical for an agency leading the
JPA to use its financial controls, as the activities are done by that agency’s staff; in this
case, EVMWD. Chairman Rodriguez concluded by stating that it is the responsibility of
the JPA to ask Auditors to review particular areas.

5. ADMINISTRATOR’S UPDATE
Mr. Harris reported that periodic teleconferences with staff, website updates and

SharePoint document management, and grant packet preparation efforts are ongoing.
Three quarters of progress reports have been completed. The fourth quarter of the grant
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packet preparation is underway and will be submitted after the third quarter submittal is
approved.

Todd Groundwater has completed the draft submittal for Groundwater Strategy,
which is being reviewed. A draft of the Plan Area chapter for the GSP has also been
completed by Todd Groundwater, providing their opinion on management areas. A
Hydrogeologic Conceptual Model will also be provided soon, as will the opportunity for
discussion of flow and groundwater conditions. He concluded that we are on schedule
and Todd Groundwater is doing a good job.

Mr. Harris provided a schedule for the various components throughout the GSP
process, and Mr. Pape provided a summary of SGWP Grant Invoicing. The schedule is
based on needs of the grant and the Department of Water Resources made the schedule
and scope very simplified. Summaries of grant submittals will be provided periodically,
as the grant submittals themselves are organized by category and difficult to navigate
through. Vice-Chairperson Casillas expressed that she would appreciate top-line
summaries. Ms. Armstrong will also include updates on the status of submissions, going
forward, to provide information about what invoices have been received and how much
we’ve received back from grant reimbursement. Grant reimbursement is invoiced by
category and a local contribution is used prior to reimbursement being issued. To date,
BCGSA has received $7,500, with a 10% retention. Chairman Rodriguez commented
that those expenses are related to stakeholder engagement.

Discussion followed regarding timing of budget planning. Chairman Rodriguez
commented on the fact that we are scheduling a year early, considering the deadline to
the Department of Water Resources. As the BCGSA member agencies deploy their
budget planning efforts, it will be helpful to have an estimation of member agency
contributions. Mr. Moody explained that the City of Corona’s budget process is underway.
TVWD’s budget presentation process begins in April. Ms. Armstrong explained that we
have the cost for GSP submission, and we have to internally discuss what to do for the
six months after that. Mr. Moody explained that the Corona contribution can be left out
of the budget and future fund balance appropriation can be sought, or estimated funds
can be programmed into the draft budget at this time. Chairman Rodriguez requested
budget discussions be held at the February BCGSA meetings in order to have better
budget planning numbers. He suggested rough budget estimates in February and more
finalized numbers to be decided in May.

6. LEGAL COUNSEL REPORT

Chairman Rodriguez asked Colin O’Neill if issues with other GSAs have surfaced.
He answered that he was not aware of anything other than standard and generic JPA
issues. Chairman Rodriguez asked if a GSA needs to plan for emergencies. Mr. O’Neill
responded that some JPAs have formed consortiums for disaster plans and are working
together for economy of scale, sharing RFPs. Public Agencies should plan for
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earthquakes, and lacking generators can be a liability, despite the broad protections in
the Water Code.

Mr. Pape opined that we would see or hear more in the coming months because
some other agency’s submittals are highly controversial. Some have not submitted
completed GSPs, utilizing those as exhibit and are forming stipulated judgement with
pumpers to avoid CEQA requirements.

1. COMMENTS OF THE BOARD
Chairman Rodriguez expressed appreciation for the work done and that we’re
ahead of schedule.

8. ADJOURN

There being no further business, the February 20, 2020 Regular meeting of the
Bedford-Coldwater Groundwater Sustainability Authority was adjourned at 4:54 p.m.

ATTEST: APPROVED:

Jacque Casillas, Vice-Chairperson Paul Rodriguez, Chairman

Date: Date:




Z< \ BEDFORD COLDWATER
YQQY’/ Groundwater Sustainability Authority

Date: May 21, 2020
To: Board of Directors
From: Deputy Treasurer

ITEM 3.B.: RECEIVE AND FILE MARCH 31, 2020 FINANCIAL STATEMENTS
AND CASH RESERVE REPORT

RECOMMENDATION:

That the Board of Directors:
1. Take action to Receive and File the March 31, 2020 Financial Statements
and Cash Reserve Report.

DISCUSSION:

The March 31, 2020 Financial Statements and Cash Reserve Report are
attached for review.

FISCAL IMPACT:

Not applicable.

ENVIRONMENTAL REQUIREMENTS:

Not applicable

10



EXHIBITS/ATTACHMENTS:

March 31, 2020 Statement of Revenues & Expenditures
March 31, 2020 Cash Reserve Report
March 31, 2020 Statement of Net Position

1"



Bedford Coldwater Groundwater Sustainability Authority
STATEMENT OF REVENUES & EXPENDITURES
as of March 31, 2020

REVENUE
Member Contributions
Member Contributions Carry over
Grant Reimbursement
Interest Income
TOTAL REVENUE

OPERATING EXPENSES
EVMWD - JPA Oversight/Management
Stantec -GSP Administrator
ACWA Dues
Legal Expenses
Insurance Premium
Bank Fees
Auditing Services
Website Domain & Software
SharePoint Document Management
Website Content Design & Maintenance
TOTAL OPERATING EXPENSES

GSP PREPARATION EXPENSES
Stantec
Todd Groundwater

TOTAL GSP PREPARATION EXPENSES

TRANSFERS
Transfer to Operating Reserve
Transfer to Non-Operating Reserve

TOTAL TRANSFERS

TOTAL EXPENSES

MEMBER CONTRIBUTION CARRY OVER

12

YTD FY % of
Actual Budget Budget

$ 1,108,665 $ 1,108,665 100
104,887 114,835 91
7,460 38,000 20
1,464 500 293
1,222,476 1,262,000 97
8,000 12,000 67
9,640 44,820 22
1,954 2,200 89
3,200 6,200 52
1,508 2,200 69
1,680 2,000 84
1,000 7,000 14
720 1,500 48

- 5,000 0

475 5,500 9
28,177 88,420 32
37,033 121,180 31
115,594 800,000 14
152,627 921,180 17
52,400 52,400 100
200,000 200,000 100
252,400 252,400 100
433,204 1,262,000 34

S 789,272




Bedford Coldwater Groundwater Sustainability Authority

CASH RESERVE REPORT
as of March 31, 2020

OPERATING RESERVE
Operating Budget (FY 20)
Operating Reserve Target

TOTAL OPERATING RESERVE BALANCE

NON-OPERATING RESERVE
Non-Operating Budget (FY 20)
Non-Operating Reserve Target

TOTAL NON-OPERATING RESERVE BALANCE

TOTAL RESERVE BALANCE

13

209,600
25%
52,400

800,000
25%
200,000

252,400



Bedford Coldwater Groundwater Sustainability Authority
STATEMENT OF NET POSITION
As of March 31, 2020

ASSETS 2020 2019
Current Assets:
Cash and Cash Equivalents S 1,058,008 S 110,767
Total Assets 1,058,008 110,767

LIABILITIES & NET POSITION

Current Liabilities:

Accounts Payable 15,616 5,880
Member Deposits 789,992 104,887
Total Liabilities 805,608 110,767
Net Position:
Restricted for:
Operating Reserve 52,400 -
Non-Operating Reserve 200,000 -
Total Net Position 252,400 -

Total Liabilities & Net Position 1,058,008 110,767

14



BEDFORD COLDWATER

Groundwater Sustainability Authority

Date: May 21, 2020
To: Board of Directors
From: Deputy Treasurer

ITEM 3.C.: RATIFICATION OF DEMANDS

RECOMMENDATION:

That the Board of Directors:
1. Ratify the demands listed on the Cash Disbursement Report for the period
of February 1, 2020 through April 30, 2020.

DISCUSSION:

The Cash Disbursement Report for the period of February 1, 2020 through April
30, 2020 is attached for consideration for approval.

FISCAL IMPACT:

Not applicable.

ENVIRONMENTAL REQUIREMENTS:

Not applicable

EXHIBITS/ATTACHMENTS:

1. Cash Disbursement Report — February 1, 2020 - April 30, 2020.

15



L0°8¢P'6S$

06 €£6'C

00 000}
0009
§2'128'0¢
00'620°C1L
zZe'8e9'y
00°00€'L
00'000'L
0£'SS6°'L
O£ 0L L
00°000°L
00°000°L

unowy
juswfed

MI3HO

MO3HO
MO3HO
MO3HO
MNI3IHO
MI3HO
MO3HO
MO3HO
HO3HO

MOIHO
MO3HO
MO3HO

adA )
wd

0202/50/50 -@¥eq ld

L jo | abed

:panssj| sjuawAed juaiing

HOLVH1SININGY YSO04d

§334 IAILVHLISININGY HOYVIA
$334 WO

dS9O ¥31vma10d 0H04a3d

dS9O ¥31vMA10D a404a3d
HOLVYISININGY-VSD04d

S334 voa

334 IAILVHLSININGY ¥38W303d
dS9 ¥31VMJ100 dy04a38

HOLVY1SININGY vSO09
334 IAILVHLSININGY AYvVNH83d
334 JAILLVHLISININGY AXVNNYT

uonesysNe WdU| uonduosaq juawieyd

0202/0€/¥0 Ubnoul 0Z0z/1.0/20 40} SluswasiNgsig Yseo

Joday jJuswasingsiq dv

020z ‘s Key -®iEd

:Ag pomalnay
S3IDIAYIS ONILTNSNOD JILNVLS 020Z/0E/¥0 ©z9l
AMIW ATTTIVA FHONIST3 020Z/0€/%0 X8
FIANO XNIIN3T VONHAVYIN ZIHVAIO 020Z/9/%0 091
YI1LYMANNOYS aaol 0202/60/%0 651
HILYMANNOYS AdoL 0202/92/£0 8s1
SIDINYIS ONILTINSNOD JILNVLS 020Z/9z/£0 161
FANO XNIIWTT YONHAVYIN ZIHVAITO 020zZ/61/0 961
AMW ATTTVA IHONISTI 0Z0z/61/€0 =0
HILVYMANNOYD aaoL 02022 1/50 vGL
SIDIAYIS ONILINSNOD J3LNVLS 0202/ZLIE0 £G1
QM AFTIVA JHONISTI 0Z20Z/Z1/50 Zst
AMIN AZTTIVA FHONISTI 0202/0Z/20 is1
SWIY3LNI
JOpU3A 0] pled ajeq JuswAed # adualajay
10 )}d9y)H

¥3IVMJ10 ¥04a38

0y

\ 4



=~ -\ BEDFORD COLDWATER
Y\/‘V Groundwater Sustainability Authority

Date: May 21, 2020
To: Board of Directors
From: Deputy Treasurer

ITEM 3.C.i: BACKUP INFORMATION FOR MAJOR CONTRACTS

Information is being provided for reference purposes.

17



Back-up Information for Major Contracts
Shown on Cash Disbursements for 02/01/2020 through 04/30/2020

Check # Payment Date Paid to Vendor Invoice # Invoice Date Payment Amount
153 3/12/2020 Stantec Consulting Services 1624369 2/18/2020 1,704.30
154 3/12/2020 Todd Groundwater 80801518 6/8/2018 1,955.30
157 3/26/2020 Stantec Consulting Services 1635259 3/19/2020 4,638.32
158 3/26/2020 Todd Groundwater 80802220 3/8/2020 12,025.00
159 4/9/2020 Todd Groundwater 80802120 2/8/2020 15,616.25
159 4/9/2020 Todd Groundwater 80802420 4/8/2020 15,205.00
162 4/30/2020 Stantec Consulting Services 1647322 4/17/2020 2,933.90

Total Amount $54,078.07
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BEDFORD COLDWATER GROUNDWATER SUSTAINABILITY AUTHORITY

STANTEC CONSULTING SERVICES, 13980 COLLECTIONS CENTER DRIVE, CHICAGO IL 60693, US

No. 153
Check Date: 3/12/20

Invoice No. Description Date Gross Amount Discount Amount Net Amount Paid
1624369 BCGSA ADMINISTRATOR 01/31/20 $1,704.30 $0.00 $1,704.30
Detach at Perforation Before Depositing Check TOTALS: $1,704.30 $0.00 $1 ,704.@
Page 1 of 1
A Bank of America Check Date Number
—— | inland Empire RCBO
@i P.O. Box 1072 03/12/2020 153
- Riverside, CA 92501
BEDFORD COLDWATER iEgPotRIEEt
Groundwater Sustainabllity Authority
A PUBLIC AGENCY
31315 Chaney Street
Lake Elsinore, CA 92531 ot

PAY 907D V07D YVOTD VOTD VOTD V07D YVOTD VoD

Tg';T_IE STANTEC CONSULTING SERVICES
13980 COLLECTIONS CENTER DRIVE

ORDER SHICAGO IL 60693

Us

19

$ **+++1,704.30

NON-NEGOTIABLE




INVOICE
@ Stantec / Page T of4
RECEIVED invoice Number 1624369
Invoice Date Febroary 18:-2020—
Customer Number 147409
Project Number 185865160
Finance Dept.

Bill To
Bedford Coldwater Groundwater Sustainability Authority

Accounts Payable
31315 Chaney St

Lake Elsinore CA 92531
us

Please Remit To

Stantec Consulting Services Inc. {SCSI)
13980 Collections Center Drive
Chicago IL 60693

United States

Federal Tax ID

11-2167170

Project Description:

Stantec Project Manager: Lapus, Kevin A

Bedford Coldwater GW Sustainability Authority - Administrator

© ConfractNo: = o s28

" Authorization Amount: $200,000.00
Authorization Previously Billed: $179,234.49
Authorization Billed to Date: $180,938.79
Current Invoice Due: $1,704.30

December 28, 2019
January 31, 2020

For Period Starting:
For Perlod Ending:

ﬂb‘ 100

Margie Armstrong
Deputy Treasurer

Attention :
Title:

Voucher # 5‘” IFM
Vendor # 2 [ pQQg

Pay Date
MAR §9.2020 /

Acclit ’JQ/Q

Entered Date _3, é = }_g

51 15 316 |6 52110 4)6-31
LesP 3 1081

5115 3le W 53140

APPROVERD
Amt._ FY (Bne
Acct. ¢ =1

EFOR 'AY !;'."Tl.NT

A=20

3 -
.%V Z 76Y.50

Due upon receipt or in accordz%nce with terms of the contract



INVOICE Page 1 of 4

RECENED Involce Number 1624369
Involce Date February 18, 2020
An 0 52070 Customer Number 147409
MAR 052 Project Number 185865160
Finance Dept.
Blll To Please Remit To
Bedford Coldwater Groundwater Sus'roincbllify AUthOf”’y Stantec Consumng Services Inc. (SCS”

Accounts Paydble
31315 Chaney St

Lake Elsinore CA 92531
Us

13980 Collections Center Drive
Chicago IL 60693

United States

Federal Tax ID

11-2167170

Project Description: Bedford Coldwater GW Sustainability Authority - Administrator

Stantec Project Manager:
Contract No:

Avuthorization Amount:
Authorlization Previously Billed:
Authorization Billed to Date:
Current Involce Due:

For Perlod Starting:

For Perlod Erldl_ng:_

Lapus, Kevin A

525

$200,000.00
$179,234.49
$180,938.79
$1,704.30
December 28, 2019
Jonuary 31, 2020

Attentlon :
Tiie:

Margie Armsirong
Deputy Treasurer

5]-15-310-110-53140 3 LI, 34
51-15-310 - 110-53M0-BCLST 8),087.496

$1,704.30

Due upon recelpt or In accordance with terms of the contract

21



Page 2 of 4

Invoice Number 1624369
Project Number 185865160
Top Task 001 Grant Administration
Low Task 001.1 Grant Administration
Hours Rate Gurert
Professional Services ° Amount
Bllling Level
Junior Engineer/Scientist
Shugart, Kelly K 5.00 98.00 490.00
5.00 490.00
Professional Services Subtotal 5.00 490.00
Disbursements
Date Cost % Current
Amount
Flat Rate Disbursement
8% of 490.00
2020-02-18 39.20
Disbursements Subtotal 39.20
Low Task 001.1 Subtotal 529.20
Top Task 001 Total 529.20
Top Task 002 Planning Activities
Low Task 002.1 Project Management
Professional Services
Current
Hours Rate ]
Billing Level Amount
Senior Project Accountant
MacDonnell, Colleen 0.30 89.00 26.70
0.30 26.70
0.30 26.70

Professlonal Services Subtotal

22
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INVOICE Page 3 of 4
Invoice Number 1624369
Project Number 185865140
Note: the line item highlighted below is only a comment line to reflect
a correction. The 0.3 hrs billed above is a net of the 8 hr correction.
MA 03/02/20
Junior Engineer/Scientist
uEns ¢l These hours were removed due to Incorrect 00 00 784.00
Shugart, Kelly K billing on the December Invoice 8. 98. _(784.00)
8.00 (784.00)
Disbursements
Date Cost % Current
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-02-03 587.50 0.00 587.50
STBCGSAOS
Flat Rate Disbursement
8% of 26.70
2020-02-18 2.14
Disbursements Subtotal 589.64
Low Task 002.1 Subtotal 616.34
Low Task 002.6 Outreach Activities
Professional Services
Billing Level Hours Rate Cumrent
Amount
Junior Engineer/Scientist
Shugart, Kelly K 1.00 98.00 98.00
1.00 98.00
Professional Services Subtotal 1.00 98.00
Disbvrsements
Date Cost T Current
Amount
Flat Rate Disbursement
8% of 98.00
2020-02-18 7.84
7.84

Disbursements Subtotal

23




INVOICE Page 4 of 4
Invoice Number 1624369
Project Number 185865160
Low Task 002.4 Subtotal 105.84
Low Task 002.8 Subcontractor Management
Professional Services
Billing Level Hours Rate Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 0.50 98.00 49.00
0.50 49.00
Professional Services Subtotal 0.50 49.00
Disbursements
Date Cost o Current
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-02-03 400.00 0.00 400.00
STBCGSAOS
Flat Rate Disbursement
8% of 49.00
2020-02-18 3.92
Disbursements Subtotal 403.92
Low Task 002.8 Subtotal 452.92
Top Task 002 Total 1,175.10
Total Fees & Disbursements $1,704.30
$1,704.30

INVOICE TOTAL (USD)

24

—_



Wd £E:€ 0202/8T/¢ T40T 38ed

089LL 0665 091698581 1elaid [2joL

Z6ZS 'y g'Z ¥sejqns [gjoL . 3 syl
(433 00t [4:33 IN3IW3SYNASIC LVY LV14 sasuadxg 12 87 09TS9858T 8T-20-020Z
0S'¥Z 0086 ST°0 %ATIIN LYVONHS Jogeq paig 8T 09TS98S8T  €¢-T0-0¢0C
[ 74 00'86 ST0 N ATIIN ‘LYVONHS loge] paig 87 09TS9858T 0E-7T-6T0C
Y8500 88 oZAsElgGnsEIoL T Aaial
8L 00T 8L 1NINISHNASIA 3LVY LV1d sesuadha paag 9 0975998581 81-70-070T
00°86 00'86 00T N ATIIN ‘LYVONHS Jogeypang  9¢ 09TS98S8T ¥¢-10-020¢
V88T e 12 XSeLqns €01 T i
144 00T e — ININISYNESIA 3LVY 114 sasuad¥g PaNg  T'C 091598587 8T-20-020T
0492 0068 0£0 N3IITI0D “TIINNOCOVIN Joqejpaag  T'¢ 09TS98S8T £0-T0-020Z
0Z'625 0Ty L'} yselgns o) f RELF =5 =S A s
0Z'6E 00T QT'6E 1NINISUNGSIA ILVY LV1d sasuadxapang T'T 097998581  81-70-020C
00'86 00'86 00T A ATI3A ‘LYVONHS logeypaig TT 09TS98S8T £€2-10-0202
00°¢6t 00'86 00’y N AT LYYONHS Jogenpang TT 097598S8T £0-10-020C

. “KioBayen

Junowy g |s1ey 18 [Apuenp. Jejiddngeakoldwz _ pudxz| ysey B&ot_ “ejeg

dnypeg 8ulig

25



INVOICE

RESOURCES

Remit to: H & H Water Resources, LLC
1446 Highland Ave.
Glendale, CA 91202

Stantec Consulting Services, Inc.
Stantec.Accounts.Payable.Invoices@Stantec.com

For Professional Services Rendered during the Period of 01/01/2020 to 01/31/2020

Invoice Number:; STBCGSA-05
Date: 2/3/2020
Stantec Project No: 185865160
Authorization No: S20182-N
Project Name: Bedford Coldwater Groundwater Sustainability Authority-Administrator
Client: Stantec
Billing Level Name Rate Hours Amount
Principal Harris, Victor $200.00 4.5 $900.00
Project Administrator Howell, Belinda $125.00 0.7 $87.50
Labor Total $987.50
—
Invoice Total $987.50
Total Authorized Amount: $15,500.00
Billed this Invoice: $987.50
Total Invoiced to Date: $10,611.37
Amt. Remaining: $4,888.63
% Complete: 68%
9% of Authorized Amount Invoiced to Date: 68%

26



S0-vsDIals

:Jaquinp 2310AU} J2)uR)S Joj dmyjeg Suljpg

05°L86 S |ej0) puely
oo'oor $ {2301 8°Z
‘ssa180.d| 00°00F S | 002 02 J0IA ‘stiseH 8z 091598S8T| 0¢/¥¢/10
193f01d M1ARJ 01 J9IBMPUNOID PPOL O PRYD YHM [[B9 3UDI2U0D
05285 S 18101 T2
Suidesy 0321 PUE UOREASILILIPE [EPUBUY 00°SsZ YA [AY) epuijag ‘[j2MOH Tz 091598581 | 02/S0/T0
Sujdasy pJ0IDI PUB UOREIISILILIPE [BIOUEUI 0s'29 T4 S0 epuljag ‘|2moH 1T 091598S8T| 0Z/€0/10
(sed) ISy YuM 31| 0p-01 MB3IABL ‘¥S978 Yim sdunsaw| 00°005 S | 00T SC 1010IA “SiLieH o 09TS98S8T| 0Z/TE/T0
Su103-uo Joj uejd “|esodoid pue suondafoid 123png malnay
PalwIoyad HIOM JO uondudsag  Junowy a1ey SINOH aweN ysel paloid =1eQ

27



Suiziodal pue Sulunodde jeueuly Ajyluop -
1 > pue q
ssaiB01d pafoid Mmalndl 0] J5IBMPUNOID PPOL YIIM |lES 22U2J91U0D .
12joed aotoAul pue podal ssaiSoad Juels gD asedalyd .
VS 943 JO} SINAIDS PapPaIIN-5V J0j pouad 310Aul siyl Suunp p asom

1103 31p ‘ponad sip Supng

[T o o 0 0 Jo 0 52 o 3 ] 0 0 0 B3 v S/e301 e
E0 E'0 JIBUUCQIBIN UD3)|0])
£ £'0 |I9MOH epuijsg
5 S0 T v ieangs NPy
¥ z 5 SLLIEH JODIA
s|e3o) yeis S5ueusulelw| (sIueusulew| Teas| Hes
uswdoj2rag sseaue) oS07vso| s deo eea = | — 12A3Q S3UADY Alyuous) Apjauow) amalie| zsnid)sjed N| uonensiuwpy
dSOTE WM ETZ| doprazIZ|  dOPRATTZ| L on i gy - ddy 27| Y20 9T aus 2us| sBunaaiy 7| sdusssuod|  wafoid TZ Wen T
wiodaIRYS 7| GIM VSO BT Ao Z'Z
waswdopARqg . UoREISIUUPY!
4598 saiuARdY dujuueld -z eI

28



BEDFORD COLDWATER GROUNDWATER SUSTAINABILITY AUTHORITY
TODD GROUNDWATER, 2490 MARINER SQUARE LOOP, SUITE 215, ALAMEDA CA 94501, US

No. 154

Check Date: 3/12/20

Invoice No. Description Date Gross Amount Dlscount Amount Net Amount Paid
80801518 BEDFORD COLDWATER GSA 06/08/18 $1,955.30 $0.00 $1,955.30
Detach at Perforation Before Depositing Check TOTALS: $1,955.30 $0.00 $1,955.30
page 1 of 1
A IBelankdo!fE Am_eri%?CBo Check Date Number
| nland Empire
g’:‘}wg P.O. Box 1072 03/12/2020 154
-l Riverside, CA 92501
BEDFORD COLDWATER BSCRHRICED
Groundwater Sustainability Authority
A PUBLIC AGENCY
31315 Chaney Street
Lake Elsinore, CA 92531
Amount

PAY 07D V0D VOID VOTD VOID VOTD VOTD VO7D

PAY TODD GROUNDWATER

TOTHE 5490 MARINER SQUARE LOOP

ORPER SUITE 215

ALAMEDA CA 94501
us

29

$ *****1,955.30

NON-NEGOTIABLE




opDmE

GROUNDWATER g

2490 Mariner Square Loop, Suite 215 Finance Dept.
Alameda, CA 94501
510/747-6920 Federal ID# 94-2490748

BILL TO:

Bedford Coldwater )
Groundwater Sustainability Agency
Attn: Victor Harris, Stantec

300 North Lake Ave., Suite 400
Pasadena, CA 91101

Project No: 80801 - Bedford Coldwater GSA

DESCRIPTION

Professional services in connection with Data collection and compilation
for the Bedford-Coldwater Groundwater Sustainability Agency.

Chad Taylor
Professional Services Subtotal

Communications Fee @ 2% of Professional Services
Administrative/Secretarial:

Sheila Gould | L,bP

<

Voucher#5/" Ig’
i S
EMAR DALY
oy 51 15 H0 10 53140 AGSP
cct

Entered Dat93 = // ';Z@

Invoice

DATE INVOICE NO.

6/8/2018

POSTED
7 29 100

HOURS RATE
9 210.00

1,890 0.02
0.25 110.00

May 1-31,2018

80801 5-18

30801518

AMOUNT

1,890.00
1,890.00

37.80

27.50

$1,955.30

This invoice is now due and payable, Balances unpaid over 30 days accrue 1.5% interest per month.
our thanks and disregard our reminder of previous unpaid charges.

30

If payment for previous charges has been sent, please accept




BEDFORD COLDWATER GROUNDWATER SUSTAINABILITY AUTHORITY
STANTEC CONSULTING SERVICES, 13980 COLLECTIONS CENTER DRIVE, CHICAGO IL 60693, US

No. 157

Check Date: 3/26/20

Invoice No. Description Date Gross Amount Discount Amount Net Amount Paid
1635259 BCGSA-ADMINISTRATOR 02/28/20 $4,638.32 $0.00 $4,638.32
Detach at Perforation Before Depositing Check TOTALS: $4,638.32 $0.00 $4,638.32
Page 1 of 1
i Bank of America Check Date Number
& R 03/26/2020 157
PR L. O, boX
R Riverside, CA 92501
BEDFORD COLDWATER ICBBHIaZE
Groundwater Sustainability Authority
A PUBLIC AGENCY
31315 phaney Street
Lake Elsinore, CA 92531 T
PAY 207D U07D V07D YO7D V07D V07D VOID VO7D $ **4,638.32

_PAY_ STANTEC CONSULTING SERVICES
TOTHE 13980 COLLECTIONS CENTER DRIVE
o CHICAGO IL 60693

us

31

NON-NEGOTIABLE




@ Stantec oISt o SO

Invoice Number 1635259

RECEIVED Invoice Date March 19, 2020
90" Customer Number 147409

MAR 25 202y Project Number 185865160

Finance Dept.

Bill To Please Remit To
Bedford Coldwater Groundwater Sustainability Authority Stantec Consulting Services Inc. (SCSI)
Accounts Payable 13980 Collections Center Drive
31315 Chaney St Chicago IL 60693
Lake Elsinore CA 92531 United States
us Federal Tax ID
11-2167170
Project Description: Bedford Coldwater GW Sustainability Authority - Administrator
Stantec Project Manager: Lapus, Kevin A
Contract No: B 525 ‘:'1
Avuthorization Amount: $200;OO0.00
Avuthorization Previously Billed: $180,938.79
Avuthorization Billed to Date: $185,577.11
Current Invoice Due: $4,638.32
For Period Starting: January 31, 2020
For Period Ending: February 28, 2020
RS
Attention : Margie Armstrong
Title: Deputy Treasurer
51-15-310-110-53140 $2,241.96

51-15-310-110-53140-BCGSP  $2,396.36

$4,638.32
VOUCHER# Sl PPMIS’_
VENDOR# ‘Z( OO§
PAY DATE:
pOS TF APPROV i.'.%'l FOR ﬁ{'&'MENT
MAR 2 62020~ e TED

'7 LR 29 /IL?;; Amt._ __Date e
Acctt —
Entered Date: Atlst_:t. No. _ ——

g' 2520 20 Initial _

Due upon receipt or in accordance with terms of the contract
32



Page 2 of 5

Invoice Number 1635259
Project Number 185865160
Top Task 001 Grant Administration
Low Task 001.1 Grant Administration
Professional Services
Bllling Level Hours Rate Curmrent
Amount
Junior Engineer/Scientist
Shugart, Kelly K 12.50 98.00 1,225.00
12.50 1,225.00
Professional Services Subtotal 12.50 1,225.00
Disbursements
Date Cost % Current
Amount
Flat Rate Disbursement
8% of 1,225.00
2020-03-05 98.00
Disbursements Subtotal 98.00
Low Task 001.1 Subtotal 1,323.00
Top Task 001 Total 1,323.00
Top Task 002 Planning Activities
Low Task 002.1 Project Management
Professional Services
Billing Level Hours Rate Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 2.75 98.00 269.50
2.75 269.50
Project Accountant
0.25 68.00 17.00

Cutts, Matteson J (Mattie)

33



INVOICE Page 3 of 5
Invoice Number 1635259
Project Number 185865160
0.25 17.00
Professional Services Subtotal 3.00 286.50
Disbursements
Date Cost % Current
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-03-05 425.00 0.00 425.00
STBCGSAQ6
Flat Rate Disbursement
8% of 286.50
2020-03-05 22.92
Disbursements Subtotal 447.92
Low Task 002.1 Subtotal 734.42
Low Task 002.2 Monthly Conference Calls
Professional Services
Billing Level Hours Rate Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 5.50 98.00 539.00
5.50 539.00
Professional Services Subfotal 5.50 539.00
Disbursements
Date Cost % Current
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-03-05 300.00 0.00 300.00
STBCGSAQ6
Flat Rate Disbursement
8% of 539.00
2020-03-05 43.12
343.12

Disbursements Subtotal

34




INVOICE Page 4 of 5
Invoice Number 1635259
ProJect Number 185865160
Low Task 002.2 Subtotal 882.12
Low Task 002.3 TVWD Meetings
Professional Services
Billing Level Hours Rate Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 2.00 98.00 196.00
2.00 196.00
Professional Services Subtotal 2.00 196.00
Disbursements
Date Cost % Cumrent
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-03-05 869.58 0.00 869.58
STBCGSAQ6
Flat Rate Disbursement
8% of 196.00
2020-03-05 15.68
Disbursements Subtotal 885.26
Low Task 002.3 Subtotal 1,081.2%
Low Task 002.8 Subcontractor Management
Professional Services
Billlng Level Hours Rate Curmrent
Amount
Junior Engineer/Scientist
Shugart, Kelly K 3.00 98.00 294.00
3.00 294.00
Professional Services Subtotal 3.00 294.00
Disbursements
Date Cost T Current
Amount

35



INVOICE Page 5of 5

Invoice Number 1635259
Project Number 185865160
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-03-05 300.00 0.00 300.00
STBCGSA06
Flat Rate Disbursement
8% of 294.00
2020-03-05 23.52
Disbursements Subtotal 323.52
Low Task 002.8 Subtotal 617.52
Top Task 002 Total 3,315.32
Total Fees & Disbursements $4,638.32
INVOICE TOTAL (USD) $4,638.32

e ——————————————

36



Billing Backup

N sl e

Expnd
C o

ployeo/Supplier

- Quantity|

2.00 98.00 196.00

37

20200207 185865160 11 Direct Labor ~ SHUGART, KELLY K
2020-02-19 185865160 11 Direct Labor  SHUGART, KELLY K 1,50 98.00 147.00
2020-02-24 185865160 11 Dlrect Labor  SHUGART, KELLY K 8.00 98,00 784.00
2020-02-25 1!55‘;5160 1.1 Direct Labor  SHUGART, KELLY K 1.00 §8.00 98.00
Vs - —  Tollsubfaskid 12, e e
2020-02-04 185865160 21 Direct Labor  SHUGART, KELLY K .00 98.00 196.00
2020-02-06 185865160 21 Direct Labor  SHUGART, KELLY K 0.25 98.00 24.50
2020-02-17 185865160 21 Direct Labor  CUTTS, MATTESON J (MATTIE) 0.25 68.00 17.00
2020-02-18 185865160 2.1 Dlrect Labor  SHUGART, RELLY K O.:,'\_D 98.0:0 43,00
" — o TowlsubTauk2d 300 ~ - a8es0]
2020-02-07 185865160 22 Direct Labor  SHUGART, KELLY K 150 58,00 147.00
2020-02-18 185865160 2.2 D_h'ﬂ‘l Labor  SHUGART, KELLY K 4,00 58,00 392,00
20200205 185865160 23 Direct Labor
2020-02-20 185865160 23 Direct Labor  SHUGART, KELLY K 0.50 58.00 49.00
[y~ r A ~ YowlsubTask2s 200 PO 106.00]
2020:02-04 185865160 28 Direct Labor  SHUGART, KELLY K 0.50 88.00 43.00
2020-02-18 185865160 28 Direct tabor ~ SHUGART, KELLY K 1,00 98.00 98.00
2020-02-25 185865160 2.8 Direct _Lﬂ)fr SHUGART, KELLY K 1.50 98,00 147.00
(e = - —— YowwbTewzi 800 20400
[ Total Projoct 185866160 26,00
_Tatai Projoct 1658 28002

Page 1of 1 3/18/2020 B:06 AM



“WWATER
RESOURCES

Stantec Consulting Services, Inc.

Stantec.Accounts.Payable.Invoices@Stantec.com

For Professional Services Rendered during the Period of 02/01/2020 to 02/29/2020

Remit to: H & H Water Resources, LLC

1446 Highland Ave.
Glendale, CA 91202

Invoice Number: STBCGSA-06
Date: 3/5/2020
Stantec Project No: 185865160
Authorization No: S20182-N

Project Name:

Bedford Coldwater Groundwater Sustainability Authority-Administrator

Client: Stantec
Billing Level Name Rate Hours Amount
Principal Harris, Victor $200.00 8.5 $1,700.00
Project Administrator Howell, Belinda $125.00 1.0 $125.00
Labor Total $1,825.00
Mileage $69.58
ODC Total $69.58
Invoice Total $1,894.58
Total Authorized Amount; $15,500.00
Billed this Invoice: $1,894.58
Total Invoiced to Date: $12,505.95
Amt. Remaining: $2,994.05
% Complete: 81%
% of Authorized Amount Invoiced to Date: 81%

38



Date  Project Task Name Hours Rate Amount Description of Work Performed
Review board report and status with Kelly. Review and comment
02/03/20 (185865160 21 Harris, Victor 1.5 200 | $ 300.00 [on stakeholder notes. (Pas)
. financial administration and record keeping
02/01/20 185865160 - Howell, Belinda 0.8 125 | $ 100.00
. financial administration and record keeping
02/03/20 |185865160 . Howell, Belinda 0.2 125|$  25.00
2.1 Total $ 425.00
Prepare meeting agenda and materials for upcoming telecon.
02/13/20 |185865160 2.2 Harris, Victor 0.5 200 | $ 100.00 Discuss new wells with Jeff Pape and Chad Taylor. (Pas)
02/18/20 |185865160 2.2 Harris, Victor 1.0 200 | $ 200.00 |Frepare for and facilitate monthly call with GSA Group
2.2 Total $ 300.00
Prepare for and attend quarterly BCGSA Board meeting in
02/20/20 |185865160 23 Harris, Victor 4.0 200| $ 800.00 Temescal (121 miles)
Other Direct Costs
02/20/20 |185865160 2.3 - Mileage 057515 69.58 |Board meeting in Temescal - 121 miles
2.3 Total $ 869.58
Discuss scope of work with Todd Groundwater based on BCGSA
02/18/20 (185865160 2.8 Harris, Victor 0.5 200 | $ 100.00 [group and need for more information for field efforts
Conference call with Chad Taylor to review new wells, mapping,
02/25/20 (185865160 2.8 Harrls, Victor 1.0 200 | $ 200.00 |water quality and GSP development
2.8 Total $ 300.00
Grand Total $1,894.58

Billing Backup for Stantec Involce Number:

39

STBCGSA-06




(X7
2. Planning Activities et
22 Monthly TAGSAWD |25 Shatepomt
LiPrddect  [Conlerence |29 Meetings [she sate 260Uk (27 RFP b raee 2106emele s stpevelop (231 Devson (2,13 Wl ERT
1 Cals (plus 2 [ot TVWD {mant héy [marnthly At hvitien Oevelopment | ) | e [Dats Gap List G4 Loge Carvais Developnient
eira) masintanance) o Hiom
3 s i K]
fFK] [5F £ 7] 3|
(55
1)
123 53] 7 s 0| G 0 0 5 0, 0 9 [ o o,

Senvioay i Choring i £10/203%)
[ Y 4, ' i e hii i pariod for Ax-Hewded Services for the GSA:
Task 1.1
«  Prepare final edits to O3 v2 grant packel and submi for upload to DWR
. Call wilh Paklza from DWR to discuss Q3 edlts
«  Prepare Q4 grant packetand submit for upload to DWR
Task21
+  Peepave dooie poll snd seheih b Stall
. Monthly financlal accounting and reporting
Task22
» [ g vl I, Including of meeting malerlals for review, particlpation in the meating,
and submiital of meeting malerlals and summaries
+  Discusslon of next steps to do lst after Staff meeting
* Discuss new wells with Jeff Pape and Chad Taylor
Task 2.3
. Prepare and review adminlsirator update for JPA Board meeting
s Prepare and print materials for JPA Board meeting
+  Attendance atand preparation for one JPA Board meeting
Task28

. Call with Todd (2/18/2020) to discuss potenilal monitoring well focalions and to finalize Resalution of Fleldwork TM
. cafl with Todd (2/25/2020) to discuss decislons from Staff call
d
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BEDFORD COLDWATER GROUNDWATER SUSTAINABILITY AUTHORITY

No. 158

Check Date: 3/26/20

TODD GROUNDWATER, 2490 MARINER SQUARE LOOP, SUITE 215, ALAMEDA CA 94501, US
Invoice No. Description Date Gross Amount Discount Amount Net Amount Paid
80802220 PREP OF THE OROUNDWATER SUSTAINADILITY PLAN 01/31f20 $12'025_00 $0.00 $12’025.00
Detach at Perforation Before Depositing Check TOTALS: $12,025.00 $0.00 $1 2,025.06
Page 1 of 1
Bank of America Check Date Number
Inland Empire RCBO
_ 7 P.O. Box 1072 03/26/2020 158
oy Riverside, CA 92501
BEDFORD COLDWATER b A
Groundwater Sustainability Authority
A PUBLIC AGENCY
31315 _Chaney Street
Lake Elsinore, CA 92531 Aot
PAY UOTD UVOTD V0D UOID VOTD YOTD VOTD VOTD $ **+12,025.00

PAY TODD GROUNDWATER

TOTHE 2490 MARINER SQUARE LOOP

ORDER SUITE 215
ALAMEDA CA 94501
us

NON-NEGOTIABLE

4



RECEIVED

TODDEE & ™=©
Finance Dept.

GROUNDWATER DATE INVOICE NO.
2490 Mariner Square Loop, Suite 215 3/82020 80802 220
Alameda, CA 94501
510/747-6920 Federal ID# 94-2490748 __J’é,(_z_o___A

BILL TO:

Bedford-Coldwater Groundwater Agency
Attn: Margie Armstrong

31315 Chaney Street

Lake Elsinore, CA 92530

Project No:  80802- Bedford-Coldwater GSP

DESCRIPTION HOURS RATE AMOUNT

Professional Services in connection with the preparation of the
Groundwater Sustainability Plan for the Bedford-Coldwater
Groundwater Basin

Chad Taylor 32.5 245.00 7,962.50

Gus Yates 11 255.00 2,805.00

Maureen Reilly 5 245.00 1,225.00

Professional Services Subtotal 11,992.50
Administrative/Secretarial:

130.00 32.50

Cynthia Obuchi 0.25

Cowrtaer#§03

vouchere S |~ [£Te poq ACMS T DM
VENDORY# — o TED APPROVED FOR PAYMERT
PAY DATE: g JAS FEp 29 . . - _
MAR 2 62020 A | " — aeéa_”*
Acct. Mo, 2 G EA o e
Acch# 5) -/S- 310 ’”D 53/ Yo BCGS’” aitial / ﬁ%%ﬁ{b__ =

=ntered Date: 3" 2 S

Feb. 1 - Feb. 29 $12,025.00 | O

This invoice is now due and payable. Balances unpaid over 30 days accrue 1.5%

interest per month. If payment for previous charges has been sent, please accept
our thanks and disregard our reminder of previous unpaid charges.

42



Bedford C Basln Gr

Budget Summary as of: lanuary 31, 2020

Plan Budget Status Summary
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BEDFORD COLDWATER GROUNDWATER SUSTAINABILITY AUTHORITY
TODD GROUNDWATER, 2490 MARINER SQUARE LOOP, SUITE 215, ALAMEDA CA 94501, US

No. 159
Check Date: 4/9/20

Invoice No. Description Date Gross Amount Discount Amount Net Amount Paid
80802120 02/08/20 $15,616.25 $0.00 $15,616.25
80802420 03/31/20 $15,205.00 $0.00 $15,205.00
|
|
Detach at Perforation Before Depositing Check TOTALS: $30,821.25 $0.00 $30,821.25
Page 1 of 1
A Bank of America Check Date Number
—a Inland Empire RCBO
N P.O. Box 1072 04/09/2020 159
S T Riverside, CA 92501
BEDFORD COLDWATER 6386 #1220
Groundwater Sustainability Authority
A PUBLIC AGENCY
31315 Chaney Street
Lake Elsinore, CA 92531 Amount

PAY T07D V0D VOID VOID VOID VOTD VOTD VOTD

PAY TODD GROUNDWATER

TOTHE 9490 MARINER SQUARE LOOP

ORDER SUITE 215
ALAMEDA CA 94501
us

44

$ ***++30,821.25

NON-NEGOTIABLE




RECEIVED

TODDEE =~ ni=

GROUNDWATER Finance Dept-  pur mwvorceno,
2490 Mariner Square Loop, Suite 215 2/8/2020 80802 120
Alameda, CA 94501
510/747-6920 Federal ID# 94-2490748

BILL TO:

Bedford-Coldwater Groundwater Agency
Attn; Margie Armstrong

31315 Chaney Street

Lake Elsinore, CA 92530

Project No:  80802- Bedford-Coldwater GSP

DESCRIPTION HOURS RATE AMOUNT

Professional Setvices in connection with the preparation of the
Groundwater Sustainability Plan for the Bedford-Coldwater
Groundwater Basin

Chad Taylor 40.75 245.00 9,983.75
Brent Johnson 28 185.00 5,180.00
Professional Services Subtotal 15,163.75
Drafting, GIS & Support Services:
Mike Wottrich 3 140.00 420.00
Administrative/Secretarial:
Cynthia Obuchi 0.25 130.00 32.50
Corire n,q-5 + 203l
voucherg 2/-/§7
VENDORY (<~ . POSTE D
PAY DATE: / _ A‘Q‘H _
FEB 29 2020 ‘f‘PRovsn éom*
IAPR G 9 2020/ Amt, s 5 hNT
--h'-‘—.—-. '-"‘1:
Acett ST - J5- 210 -1 O 531 Acct. No Qe
Entered Date: o I 1o BCCSP Initfal ME _-
H 2020 W T
Jan. | - Jan. 31 $15,616.25
———

This invoice is now due and payable. Balances unpaid over 30 days accrue 1.5% interest per month. If payment for previous charges has been sent, please accept
our thanks and disregard our reminder of previous unpaid charges.

45
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RECEIVED Invoice

GROUNDWATER DATE INVOICE NO.

2490 Mariner Square Loop, Suite 215 Finance D ept. 44812020 80802 420

Alameda, CA 94501 5 2 } 2020
510/747-6920 Federal ID# 94-2490748

BILL TO:

Bedford-Coldwater Groundwater Agency
Attn: Margie Armstrong

31315 Chaney Street

Lake Elsinore, CA 92530

Project No:  80802- Bedford-Coldwater GSP

DESCRIPTION HOURS RATE AMOUNT

Professional Services in connection with the preparation of the
Groundwater Sustainability Plan for the Bedford-Coldwater
Groundwater Basin

Chad Taylor 35.25 245.00 8,636.25
Gus Yates 22.75 255.00 5,801.25
Maureen Reilly 3 245.00 735.00

15,172.50

Professional Services Subtotal

Administrative/Secretarial:
Cynthia Obuchi 0.25 130.00 32.50

Covmtaer 03!
vouchers S /- /69
VENDORE @) (— POSTED

PAY DATE: H,d[" 3 : ZHZH
APR 9 2020 3
AP dg’a LSV,
Acctt 51 -15-310 -[lo 534D BCLSP & PROVED FOR PAY Mz
Entered Date: , Amt,
Y- 2020

Mar 1 - Mar 31 $15,205.00
|

This invoice is now due and payable. Balances unpaid over 30 days accrue 1.5% interest per month. If paymrent for previous charges has been sent, please accept 'I' ~
our thanks and disregard our reminder of previous unpaid charges.
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Bedford Coldwater Basin Groundwater Sustainability Plan Budget Status Summary
Budget Summary as of: March 31, 2020

Technical Labor Totals
Tasks hours 5 GIS / Gr Casts Admin Costs Toral |Deseription of Work
Task 1 Resolutton of 'Recommundad Fleld Wark B £ o
Invoice forworkinAugust2018] 15 ~$3,375.00 $0.00 $0.00 43,375.00| Data and information review and technical memorandum p
Invoice for work in September 2019 13 $3,246.25 $0.00 $0.00 $3,24635 recommendation raview and technical memarar
- ) fvoice for work In October 2013 Bl s3amsm) $0.00( _” $0.00 $3,375.00 |\ mendation review, technical memorandu
= = Tnvalce for work In Fobruary 2020 FE] saoeaso| Y . ~$0.00 $3,062.50 |Response to woll siting recommendation comments and my
Task 1 Budget 7] $18,430 $1.400 3260 tu.-nll_;'
Tk 1 i 56 5$13,058.75] $0.00/ $0.00 $13,058.75
Task 1 Remaining| [0 5537135 $1.400.00 $260.00) $7,000.25 ____._.———-—’—’_‘—__——-
Task 2 Groundwater Modaling S N
T Involce for work in September 2019) n| " $2,630,00 B s000] $0.00 $2,630,00 | Data review, model options d model strateg)
- o Inwoice for work in October 2019 T ] $0.00 $0.00) $9,655.00|Data review and model sirategy technical memorandum pe
B Invoice rur\m_lnmemlm 2018 N I "$0.00 50,00 $6,097.50 Model strategy technical memorandum preparation and dr
T lavoice for work in February 2020 o 12 = $3,050.00 T 5000 $0.00 $3,050.00 |Model strategv comment review and model data d;_wlupm
. G i ing th hout month)
o Invoice for work in March 2020, T B “54,476.25 _som0 T s $4.476.25|Racharge data assessment t and quantification for madel cor
Task 2 Buaget, 1,628 5371235 $4,200 $520 $376,955
Task 2 103 §25,508,75 $0.00 $0.00 $25,808.75
Task 3 R!mllninsl 1,525 $345,326.35 $4,200.00 $520.00 $354,048.25 __.-—-—-—'—'_'_'_—_—._——_——
_'I'mk 3 Prepare Draft GSP = . s = o o o B
T Invoice for work in August 2019 40 $8,331 25 0.0 53550 $8,363.75|GSP preparation planning, initial preparation of GSP chapte
_— o _ o = 8ferf19y =
Invoice for work in September 2013 T sa $12,85250] T swa0m0| $32.50) $13,025.00|Draft Plan Area GSP chapter (Chapter 2) preparation and tr
- — . S = = - I — — topography, soils, surficial gealogy, basin depth, and water
Invoice for work in October 2019 49 $10,566.25 $0,00/ 50,00/ $10,566.25 [Work on HCM chapter (ongoing thraujghout month, creatin
and beglnning work on ! Condltions draft chap
Involce for work In November 2019 72 $14,040,00/ 50,00 50,00 $14,040.00 |Work on HCM and Groundwater Canditions draft chapters.
cross sectlons, modifying basin depth dataset, evaluating gr
month)
== T iowekee forwork o December 2008| 48| $9,198.75 B s0.00| T 49,1875 |Work on HCM and Groundwater Conditions draft chapters.
water level, and water quality data analysis, and evaluating
T = _ _ o - = — month)

Invoice for work in January 2020 68 T swa91875| s420.00| $0.00 $15,338.75 |Work on HCM and Groundwater Conditions draft chapters
fevel analysis and continuing work on water quality analysis
drafting related sections of HCM and GW Conditions chapte
1}27!20} provided background and recommendations rega

- T Invoice for work in February 2020 23 - $5,512.50 = 50,00 T T ;‘;5?51‘2.50 Work on 'HCM and Groundwater Conditions draft l:_hapters
finallzing water level and water quality GW Conditlons chap
species (ongoing throughout month), work on Water Budg
surface water flow [ongoing throughout month), discussion
2/17/20), preparation of a GSP outline for Stantec to use in

- - \nvoice for work in March 2020 Ta2| $10,267.50] A “so.00] T T doe0| $10,267.50 Finished draft of HCM and Groundwater Cundltions_chapte
water, GDEs, and endangered species and completing relati
Budget data analysls, specifically continuing to assess water
|muntl|}
Task 3 Budget 577 sm;assl $22,400 51,040 £239,505
Task 3 Expanditures 393| $85,687.50 4560.00 $65.00 $86,312.50 v
Task 3 Al 535, $130,377.50 $21,840.00] $975.00 $153,192.50] e ]
Task 4 Comments on the Draft GSP
ask & udget 9 — $1,20] == “s] $2,230
Task & Expenditures 0 $0.00] $0.00 $0.00 $0.00
Task & Remaining|_ s $2,230.00 $0.00 $0.00 $1,230.00 e
Task 5 Revised Draft GSP
Task S Budgst 105 $25,375 $§2,800 5130 $28,305
Task  Expanditures o $0.00 30.00 30.00 s_n.q
Task 5 Remaining 105 32537500 $2,800.00 $130.00 $28,305.00 ol e e PR |
Tk 6 Final Draft GSP Based on Public Comments —
Task & Budget 700 16,875 EE mal su,ml
Task § Expenditures 0! $0.00 $0.00 $0.00 $0.60
Task 6 Remaining | 70 $16,875.00 $4,200,00 $130,00) $21,205.00 ____,—-——""_——’__._
Task 7 Projoct Management and Meetings
Involee foe work in Seplember 2019 3 $612.50 $0.00] $0.00 $612.50|Praject I
—— "~ Invoice for work In October 2019 — 3 “sas000| soo0| saso| $522.50|Project manoge - )
= B Invoice for work in November 2018 3 - $960.00 soo0] ~g3250 $1,012.50|Project et
Irivaice for wark ember 1019 1 $245.00 $0.00 $32.50 $277.50|Project management
- " involce for w .tnmm.I mm 1 1 o $245.00) T sooo T ;0] 0 $277.50|Project managemant =
- o T ivoiceforworkin February 2020, 2 sa6750| so00] $32.50 $400,00 |Project t T
Invakce for work in March 2020 2 542875 $0.00 $32.50 $461.25 | Project management
Task 7 Budget 312 577,518 $4,200 $1,170 S8
Task 7 Expandlitures 14 $3,368.75 $0.00
Tash 7 Aemalning | 258 $74,146.25 $4,200.00 ____._.--—--""'""_——_—_
Inwoice Tetal for work in August 2019 (dated September §, 2019) 55 $11,706.25 $0.00 432.50| £11,738.75 |- Data and Information review and technical memorandum
- GSP preparatlon planning, Initial preparation of GSP chapt
 |istarred 827/19)
Invoice Total for work in September 2019 {dated October 8, 2013) B0 $19,341.25 $140.00 532,50 £19,513.75|- Well siting recommendation review and technlcal memorz
. Data review, model options discussions, and model strate;
. Draft Plan Area GSP chapter (Chapter 2) preparation and t
topography, solls, surficial geology, basin depth, and water
o = - Project management _
Invoice Tatal for wark in October 2013 (da(;i Nevtmber 8, 2019) e 104] T §14,086_25 B T so00| $3250] 52411875 1 Well siting rﬂ:ommtndltiun review, technical memorandt
. Data review and model strategy technical memorandum }
- Work on HCM chapter (ongoing throughout month, creati
and beglnning work on Groundwater Conditions draft chap
- Project managef
|nvoice Total for work In November 2019 (damece_mﬁr 8, iol&!_) w01 T $21,117.50 B 50,00/ $32.50 $21,150,00|- Model strategy lechnl.cal memorandum preparatlon ‘and d
. Wark on HCM and Groundwater Conditions draft chapter
crods sections, modifying basin depth dataset, evaluating gr
manth)
P + Project management
Invoice Total for work in December 2019 {dated January 8, 2020] 47 £0,443.75 =0 £0.00 $32.50 $9,476.25|- Work on HCM and Groundwater Conditians draft chapter
water level, and water quality data analysis, and evaluating
month}




BEDFORD COLDWATER GROUNDWATER SUSTAINABILITY AUTHORITY
STANTEC CONSULTING SERVICES, 13980 COLLECTIONS CENTER DRIVE, CHICAGO IL_ 60693, US

No. 162
Check Date: 4/30/20

Invoice No. Description Date Gross Amount Discount Amount Net Amount Paid
1647322 BCGSA - ADMINISTRATOR 03/27/20 $2,933.90 $0.00 $2,933.90
Detach at Perforation Before Depositing Check TOTALS: $2,933.90 $0.00 $2,933.90

Page 1 of 1

Bank of America Check Date Number
Inland Empire RCBO
P.O. Box 1072 04/30/2020 162
Riverside, CA 92501
BEDFORD COLDWATER 16-66/1220
Groundwater Sustainability Authority
A PUBLIC AGENCY
31315 Qhaney Street
Lake Elsinore, CA 92531 Amaant
PAY V09D VO0ID VOID UVOTD VOTD V0D VOT7D VOTD $ *****2 933.90

_PAY_ STANTEC CONSULTING SERVICES
TOTHE 13980 COLLECTIONS CENTER DRIVE

" CHICAGO IL 60693 NON-NEGOTIABLE

us
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@ Stantec

RECEIVED
'APR 22 2020
Finance Dept.

Bill To
Bedford Coldwater Groundwater Sustainability Authority

Accounts Payable
31315 Chaney St

Lake Elsinore CA 92531
us

INVOICE

Page 1 of 4
Invoice Number 1647322
Invoice Date April 17, 2020
Customer Number 147409
Project Number 185865160

Please Remit To
Stantec Consulting Services Inc. (SCSI)

13980 Collections Center Drive
Chicago IL 60693

United States

Federal Tax ID

11-2167170

Project Description:

Stantec Project Manager:
Contract No:

Avuthorization Amount:
Avuthorization Previously Billed:
Authorization Billed to Date:
Current Invoice Due:

For Period Starting:

For Period Ending:

Bedford Coldwater GW Sustainability Authority - Administrator

Lapus, Kevin A
$200,000.00
$185,577.11
$188,511.01

$2,933.90
February 29,2020
March 27, 2020

Attention :
Title:

2.0 51.15-310-110-53140

51-15-310-110-53140-

Margie Armstrong
Deputy Treasurer

BCGSP  $1,825.20
$1,108.70
Total $2,933.90

VOUCHER# 5/~ /7L

oo ot oo

AvL. 20, 200 P OSTep
hoag = AR 3 1 229
Entered Date:

4282020

. S -Fn.:,Ju
OGN FOR PAYMENT

Acct. No. __ -
Iniial

T .

Due upon receipt or in accorggnce with terms of the contract



INVOICE Page 2 of 4
Invoice Number 1647322
Project Number 185865160
Top Task 001 Grant Administration
Low Task 001.1 Grant Administration
Professional Services
Billing Level Hours Rele Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 14.00 104.00 1,456.00
14.00 1,456.00
Professional Services Subtotal 14.00 1,456.00
Disbur: nt
Date Cost o Current
Amount
Flat Rate Disbursement
8% of 1,456.00
2020-04-17 116.48
Disbursements Subtotal 116.48
Low Task 001.1 Subtotal 1,572.48
Top Task 001 Total 1,572.48
Top Task 002 Planning Activities
Low Task 002.1 Project Management
Professional Services
Billing Level Hours Rate Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 2.75 104.00 286.00
2.75 286.00
2.75 286.00

Professional Services Subtotal
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INVOICE Page 3 of 4
Invoice Number 1647322
Project Number 185865160
Disbur nt
Date Cost % Current
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-04-07 387.50 0.00 387.50
STBCGSA07
Flat Rate Disbursement
8% of 286.00
2020-04-17 22.88
Disbursements Subtotal 410.38
Low Task 002.1 Subtotal 696.38
Low Task 002.2 Monthly Conference Calls
Professi I servi
Billing Level M Reshe Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 3.00 104.00 312.00
3.00 312.00
Professional Services Subtotal 3.00 312.00
Disbursements
Date Cost % Current
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-04-07 200.00 0.00 200.00
STBCGSA07
Flat Rate Disbursement
8% of 312.00
2020-04-17 24.96
Disbursements Subtotal 224.96
Low Task 002.2 Subtotal 536.96
Low Task 002.6 Outreach Activities
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INVOICE TOTAL (USD)

53

INVOICE Page 4 of 4
Invoice Number 1647322
Project Number 185865160
Disbursement
Date Cost o Current
Amount
Direct - Other Direct Expenses
H & H Water Resources LLC 2020-04-07 100.00 0.00 100.00
STBCGSAQ7
Disbursements Subtotal 100.00
Low Task 002.6 Subtotal 100.00
Low Task 002.8 Subcontractor Management
Professional Services
Billing Level Hours Rate Current
Amount
Junior Engineer/Scientist
Shugart, Kelly K 0.25 104.00 26.00
0.25 26.00
Professional Services Subtotal 0.25 26.00
Disbursements
Date Cost A Current
Amount
Flat Rate Disbursement
8% of 26.00
2020-04-17 2.08
Disbursements Subtotal 2.08
Low Task 002.8 Subtotal 28.08
Top Task 002 Total 1,361.42
Total Fees & Disbursements $2,933.90
$2,933.90

[



Billing Backup

. u o .

2020-03-24 185865160 11 Direct Labor ~ SHUGART, KELLY K 1.00 104.00 104.00

2020-03-25 185865160 1.1 Direct Labor ~ SHUGART, KELLY K 6.00 104.00 624.00

2020-03-26 185865160 Direct Labor ~ SHUGART, KELLY K 7.00 104.00 728.00
s - o TR — e — e e -

S

020—03- 17

158651 2.1 Direct Labor HUGART, KELLY K 0.50 52.00
2020-03-19 185865160 21 Direct Labor ~ SHUGART, KELLY K 0.25 26.00
2020-03-23 Direct Labor

SHUGART, KELLY K

SHUGART, KELLY K

185865160

.

Direct Labor

2020-03-23
2020-03-24

185865160
185865160 2.2

Direct Labor ~ SHUGART, KELLY K 1.50 156.00
Direct Labor ~ SHUGART, KELLY K

2 o

54
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[WATER

RESOURCES
Stantec Consulting Services, Inc. Remit to: H & H Water Resources, LLC
Stantec.Accounts.Payable.Invoices@Stantec.com 1446 Highland Ave.

Glendale, CA 91202

For Professional Services Rendered during the Period of 03/01/2020 to 03/31/2020

Invoice Number: STBCGSA-07
Date: 4/7/2020
Stantec Project No: 185865160
Authorization No: S20182-N
Project Name: Bedford Coldwater Groundwater Sustainability Authority-Administrator
Client: Stantec
Billing Level Name Rate Hours Amount
Principal Harris, Victor $200.00 3.0 $600.00
Project Administrator Howell, Belinda $125.00 0.7 $87.50
Labor Total $687.50
Invoice Total $687.50
Total Authorized Amount: $15,500.00
Billed this Invoice: $687.50
Total Invoiced to Date: $13,193.45
Amt. Remaining: $2,306.55
% Complete: 85%
% of Authorized Amount Invoiced to Date: 85%
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 Date

Name

Prﬁject -« Task Hours Rate Amount Description of Work Performed '

- s - -
03/23/20 |185865160 21 Harris, Victor 1.5 200 | $ 300.00 Develop budget projections and send to Margie
03/04/20 |185865160 21 Howell, Belinda 05 125 $ 62.50 |financial administration and record keeping
03/06/20 |185865160 2.1 Howell, Belinda 0.2 125 | $  25.00 [financial administration and record keeping
03/24/20 (185865160 2:2 Harris, Victor 1.0 200 | $ 200.00 Monthly call with BGSA group

Review monthly meeting notes, respond to Ray Alvarez per group

03/25/20 185865160 2.6 Harris, Victor 0.5 200 $ 100.00 [instructions.

Billing Backup for Stantec Invoice Number:

56

STBCGSA-07




Services Performed During the Invoice Period of (2/29/2020-3/27/2020)

:dﬁ:n?:tration 2. Planning Activities

2.2 Monthly 2.4 GSAWeb  |2.5 SharePoint
1.1Grant 2.1 Project Conference Site Site 2.6 Outreach |2.7 RFP e 20GSE
Administration |Management |Calls (plus 2 (monthly (monthly Development Subcontractor |Governance

Staff extra) maintenance) |maintenance) Management |Sections Staff Totals
Victor Harris 1.5 0.5 3
Kelly Shugart 14 2.75 0.25 20
Belinda Howell 0.7 0.7
Task Totals 14 4.95 0 0 0.5 0.25 23.7

The Following Services Were Performed During the Performance Period of (2/29/2020-3/27/2020)
During this period, the following activities were completed during this invoice period for As-Needed Services for the GSA:

Task 1.1

Task 2.1

Task 2.2

Task 2.6

Task 2.8

Prepare Q1 2020 grant packet
Q4 2019 invoice packet and progress report edits

Call with Pakiza from DWR to discuss grant packet submittal timing

Develop budget projections for FY20
Monthly financial accounting and reporting

Preparation for and attendance at one Staff meeting via conference call (3/24/2020), including preparation of meeting materials for review, participation in the meeting,

and submittal of meeting materials and summaries

Prepare response to Glen Ivy Hot Springs regarding new well inquiry

Subcontractor management and coordination
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Z< \ BEDFORD COLDWATER
YY)/ Groundwater Sustainability Authority

Date: May 21, 2020
To: Board of Directors
From: Deputy Treasurer

ITEM 3.D.: OUTSIDE CONTRACT SUMMARY REPORT

RECOMMENDATION:

That the Board of Directors:
1. Receive and File the Outside Contract Summary Report.

DISCUSSION:

The Outside Contract Summary Reports are attached for review.

FISCAL IMPACT:

Not applicable.

ENVIRONMENTAL REQUIREMENTS:

Not applicable

EXHIBITS/ATTACHMENTS:

1. Outside Contracts Summary Report
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A BEDFORD COLDWATER

. @'/ Groundwater Sustainability Authority
Outside Contracts Summary Report

Start End Total Contract Cost to Contract Balance
Consultant Name Date Date Project Description Amount Date Balance Remaining
Stantec 11/16/2017 06/30/2022 JPA Administrator 401,659.00 188,511.01 213,147.99 53%
Todd Groundwater ~ 06/01/2019 03/31/2021 GSP Preparation 771,175.00  128,843.75 642,331.25 83%
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A BEDFORD COLDWATER

Groundwater Sustainability Authority

Date: May 21, 2020
To: Board of Directors
From: Deputy Treasurer

ITEM4.A.: ADOPTION OF PROPOSED FISCAL YEAR 2020-21 BUDGET

RECOMMENDATION:

That the Board of Directors:
1. Approve the proposed BCGSA FY 2020-21 Budget.

DISCUSSION:

Annually, BCGSA analyze and determine budget requirements in order to
develop a proposed budget for the following year. The total proposed budget for FY
2020-21 is $896,900, with $96,900 in Operating and $800,000 in Non-Operating
expenses.

All expenditures in the proposed FY 2020-21 Budget, net of grant
reimbursements, are recoverable by member-agency contributions. The member
contribution carryover for FY 2020-21 budget is estimated at $740,899 by year end.
The proposed member contribution for FY 2020-21 is $367,225 or $122,408 for each
of the member agencies. However, the proposed member contribution will not be
invoiced until 60 days prior to the depletion of the member contribution carryover.

As per the reserve policy adopted by the Board on May 16, 2019, the Operating
and Non-Operating Reserves have both been set at 25% of the proposed budgets.
The reserve requirements for FY 2020-21 have been incorporated in the proposed
budget.
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FISCAL IMPACT:

Established in the attached proposed Budget.

ENVIRONMENTAL REQUIREMENTS:

Not applicable

EXHIBITS/ATTACHMENTS:

Proposed FY 2020-21 Budget
Proposed FY 2020-21 Member Contribution
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Bedford-Coldwater Groundwater Sustainability Agency

Proposed Budget - FY 2020-21

Operating Budget
GSP Administrator
JPA Oversight/Management
Website Domain & Software
Website Content Design and Maintenance
Legal Expenses
Auditor
Insurance
Bank Fees
Dues/Memberships

Total Operating Budget

Non-Operating Budget

(1) GSP Development & Preparation
Matching Local Share

(2) Grant Funded

(3) GSP Implementation

Total Non-Operating Budget

Reserve Requirement
Operating Reserve (25%)

Total Budget

Proposed Projected
2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25 5 Yr Total
$60,000 $60,000 $60,000 $60,000 $60,000 $300,000
12,000 12,000 12,000 12,000 12,000 60,000
1,500 1,500 1,500 1,500 1,500 7,500
3,000 2,000 2,000 2,000 2,000 11,000
5,500 5,700 5,900 6,100 6,300 29,500
7,000 2,000 2,100 2,200 2,300 15,600
2,500 2,600 2,700 2,800 2,900 13,500
2,500 2,500 2,500 2,500 2,500 12,500
2,900 3,000 3,100 3,200 3,300 15,500
96,900 91,300 91,800 92,300 92,800 $ 465,100
$300,000 - - - - $ 300,000
500,000 450,000 - - 950,000
- 350,000 600,000 600,000 600,000 2,150,000
800,000 800,000 600,000 600,000 600,000 $ 3,400,000
125 125 125 375
$ 896,900 $ 891,300 $ 691,925 $ 692,425 $ 692,925 $ 3,865,475

(1) GSP Development & Preparation

e Description of Plan area and maps showing the area covered by the plan, jurisdictional boundaries of federal and tribal lands, entities with water

management responsibilities.

e Review density of existing wells and existing monitoring and management programs and summarize programs that will be incorporated into the GSP
e Based on the evaluation of above tasks, identify the need and potential locations of new monitoring wells.
¢ Develop hydrogeologic conceptual model, including water budget, maps, land use, aquifer parameters, management areas, and groundwater conditions

e Coordinate with stakeholders to select locations that will be most beneficial to the development of basin characterization, future groundwater model and GSP

(2) Grant Funded

e Grant funded portion of the project is reimbursed after matching local cost share is fully spent (by task)

(3) GSP Implementation

e This amount is a placeholder for the projects that may be implemented, including construction and land acquisition costs for production wells, monitoring
wells, and/or surface water gaging stations. These high-level estimates will become more refined as the GSP components progresses.
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Bedford-Coldwater Groundwater Sustainability Agency

Proposed Member Contribution

Revenue
Grant Reimbursement
Operating Reserves
Non-Operating Reserves
Interest Income

Total Revenue

Total Budget

Total Member Contribution

Member Contribution per Agency

Proposed Projected
2020-21 2021-22 2022-23 2023-24 2024-25 5 Yr Total
$500,000 $450,000 SO S0 SO $ 950,000
28,175 1,400 29,575
- - 50,000 - - 50,000
1,500 1,500 1,500 1,500 1,500 7,500
$529,675 $452,900 $51,500 $1,500 $1,500 $1,037,075
$896,900 $891,300 $691,925 $692,425 $692,925 $3,865,475
$367,225 $438,400 $640,425 $690,925 $691,425 $2,828,400
$122,408 $146,133 $213,475 $230,308 $230,475 $942,800
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Prop 1 SGWP Grant Update

Reporting Period: 01/01/2020 to 03/31/2020

Grant Administration

Estimated Percent Complete: 29%

Task: Grant Administration

O
O

O O O O O

Quarter 3 of 2019 grant packet was prepared and submitted to DWR on 1/9/2020.
Conducted conference calls with Todd Groundwater:

01/24/2020 — discussed GSP progress

02/18/2020 — discussed field efforts and scope of work for GSP development
02/25/2020 - discussed new wells, mapping, water quality, and GSP development
Revisions were made to the Q3 2019 (v2) invoice packet and submitted to DWR on 2/7/2020.
The Q4 2019 grant packet was prepared and submitted to DWR on 2/25/2020.

Began preparing the Q1 2020 grant packet on 3/24/2020.

Received Q4 2019 comments from DWR on 3/26/2020 and began edits.

Monthly invoice processing for Administrator (Stantec) and subconsultants from 1/1/2020 to
3/31/2020.

GSP Development

Estimated Percent Complete: 23%

Task 1: Previously Completed Studies

Estimated Percent Complete: 100%

Task 2: Baseline Sampling and Analysis to Support Groundwater Quality Monitoring Program

Estimated Percent Complete: 0%

Task 3: BCGSA Data Management System (DMS)

Estimated Percent Complete: 63%

Task 4: GSP Development

Estimated Percent Complete: 17%

o Todd Groundwater prepared draft sections of the GSP:

Provided background and recommendations regarding management areas (started 1/24/2020)
Began Water Budget data analysis (started 1/27/2020) to assess watershed soil moisture
balances and surface water flow

Assess watershed soil moisture balances and surface water flow

Continued preparation of draft GSP Chapters 3 and 4 — Hydrogeologic Conceptual Model (HCM)
and Groundwater Conditions (started 8/27/2019)

Finalized basin depth/bedrock depth modifications, water level analysis, and water quality
analysis
Began subsidence analysis and evaluation of endangered species

1
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=  Completed draft HCM and Groundwater Conditions chapters and provided to Staff for review on
3/19/2020
® Conducted recharge data assessment and quantification for model construction (started
3/1/2020)
o Todd Groundwater responded to well siting recommendation comments and draft Resolution of
Fieldwork TM revisions
o Todd Groundwater integrated comments into modeling strategy and planning for model
construction
o Todd Groundwater provided Final Resolution of Fieldwork TM for review by Staff on 2/27/2020
o Staff review of draft Chapters 3 and 4 — HCM and Groundwater Conditions

Stakeholder Engagement
Estimated Percent Complete: 39%

Task 5: Stakeholder Outreach Plan, Website, and Coordination Meetings
o Formalize stakeholder meeting summary to be included in the Q4 2019 grant packet
o Prepare response to a stakeholder inquiry requesting guidance on installing a new well within the
GSA boundary
o Attended JPA Board meeting (draft meeting minutes are included in Appendix B):
= 02/20/2020; Eligible topics discussed: Administrator’'s GSP development update
o Conducted BCGSA Staff meetings (meeting summaries are included in Appendix B):
= 02/18/2020; Eligible topics discussed: SGMA workshop on 2020 GSP submittal guidelines,
management areas within the Subbasin, draft Chapter 2 — Plan Area, plans for locations of
future monitoring wells, groundwater sampling and water quality analysis
= 03/24/2020; Eligible topics discussed: Q1 2020 personnel hours, initial review of final Resolution
of Fieldwork TM, discuss question from stakeholder at Glen vy Hot Springs, discuss review of
draft Hydrogeologic Conceptual Model and Groundwater Conditions chapters

Construction/Implementation
Estimated Percent Complete: 0%

Task 6: Monitoring Well Equipment Installation
Estimated Percent Complete: 0%

Task 7: New Monitoring Wells
Estimated Percent Complete: 0%

Task 8: Project Monitoring Plan

Estimated Percent Complete: 0%

Major activities for next reporting period:
Todd Groundwater will continue to work on technical chapters of the GSP.
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Status of Grant Invoicing

Reporting Period: Inception to Date through 03/31/2020

Budget Information

Net Grant
Funding Total Local Retention $ to be Paid to

Category Match Grant Share Invoiced Contribution Grant Withheld Paid Date
(A) Grant
Administration 125,000 150,000 58,031 58,031 - - - -
(B) GSP
Development 725,500 675,000 452,936 452,936 - - - -
(C) Stakeholder
Engagement 24,500 50,000 51,687 24,500 27,187 2,719 24,468 12,040
(D) Construction/
Implementation 125,000 125,000 - - - - - -

1,000,000 1,000,000 562,653 535,466 27,187 2,719 24,468 12,040
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ID Task Name Start Finish Duration Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021
b oA s | o | N | D T N N /AN V- N N V R N s LA | s | o | N | D J M
1 Task 1 - Resolution of Recommended Field Work 7/24/2019 4/10/2020 188 days — |
7 Task 2 - Groundwater Modeling 7/23/2019 8/28/2020 289 days :=
17 Task 3 - Prepare Draft GSP 7/23/2019 8/7/2020 274 days ——————————————————— |
30 Task 4 - Comments on the Draft GSP 8/10/2020 8/21/2020 10 days [
31 Meeting to receive GSA comments on draft GSP  8/28/2020 8/28/2020 0 days * 8/28
32 | Task5- Revised Draft GSP 8/31/2020 9/18/2020 15 days I 1
33 | Revised Draft GSP and Comment/Response Form 9/18/2020 9/18/2020 0 days ¢ 9/18
34 Public Draft GSP Review 9/21/2020 1/22/2021 90 days 1 1
35 Task 6 - Final Draft GSP Based on Public 1/25/2021 2/26/2021 25 days |
Comments
36 | Final Draft GSP 2/26/2021 2/26/2021 0 days 2/26
37 Task 7 - Project Management and Meetings 7/23/2019 3/1/2021 420 days
38 | Monthly Progress Reports (16) 9/2/2019 3/1/2021 390 days & & & & & & & & e S S e e e e e S &
58 | Monthly Conference Calls (18) 9/15/2019 2/15/2021 370 days & & & & & & & & o S e S e S e e S
77 | In-Person Meeting 1 6/19/2020 6/19/2020 0 days ¢ 6/19
78 | In-Person Meeting 2 7/17/2020 7/17/2020 0 days ¢ 7/17
79 | In-Person Meeting 3 8/7/2020 8/7/2020 0 days ¢ 8/7
80 In-Person Meeting for Task 6 2/26/2021 2/26/2021 0 days 2/26
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